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Agenda
Introduction [2 min]

The Challenge [3 min]
The Solution [15 min]
Benefits, Lessons Learned & Future Plans [5]
Q & A [5]
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About Bloomin’ Brands, Inc.
• Started in 1988 in Tampa, Florida, and is a collection of
restaurants: Outback Steakhouse, Carrabba’s Italian Grill,
Bonefish Grill, and Fleming’s Prime Steakhouse & Wine Bar. Roy’s
was sold in late 2014.
• About 97,000 team members and close to 1,500 restaurants in
48 states, Puerto Rico, Guam, and 22 countries.
• About 4.2 billion in revenue
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About me
• Jerry Lucas
•
•
•
•

Tampa, Florida
SAP and Winshuttle veteran
Almost 20 years in SAP and 10 years with Winshuttle
About 4 years with BBI, and part of SAP Implementation
team
• The thing I love to do most when I am not working,
•

Anything with my kids - biking, fishing, etc.
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Challenge faced
•
•

•
•
•

BBI has about 1,500 stores across the US and across the 4 concepts. There is
always a remodel or repair project going on across the concepts.
BBI uses SAP to manage fixed assets, and due to tax law changes for
depreciation, BBI had thousands of assets, Repairs and Remodels, that
qualified for the accelerated depreciation.
So the challenge was how can BBI update over 60,000 asset master records,
in a timely manner, in time for tax filing?
Impossible to do this manually, it would take several months.
Winshuttle seemed like the logical choice, and it was already used for day to
day activities.
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Challenge faced
• The qualified assets were eligible to be updated, to accelerate tax
depreciation and include Bonus or Special Depreciation, but not for
Accounting Book depreciation.
• BBI had over 60,000 assets records in SAP, across all the brands or
concepts, and geographically across the country, needing updates.
• One example, an HVAC asset at any store.

• The challenge was significant, how to update over 60,000 asset records,
with multiple tax depreciation areas, with limited time and resources?
• Spoiler alert - Answer: WinShuttle !!!
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The Solution, what we did…
•
•

•

Winshuttle was used to update asset masters with transaction code AS02, or
Change Asset, updating Depreciation Keys and Use Life.
Also, Transactional adjustments were made for some assets, via Winshuttle,
with transaction ABSO, for Asset postings.
First, the prior fiscal year, was opened with a recorded Winshuttle.
• Using OAAR, a special transaction that allows only Tax Depreciation
Areas to be opened, for prior fiscal year.
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The Solution, what we did…
OAAR

AS02

8

The Solution, what we did…
• Second, we updated the population of
assets with new depreciation keys and
use life, via “Change Asset”, or
transaction AS02.
•

This included new asset Depreciation
Keys/life across the 4 tax depreciation areas.

• All updates were made using a
Winshuttle Transaction script for AS02,
roughly, 60,000 asset records x 4
depreciation areas.
• Manually, this would have taken
between 7-10 weeks, with two
resources, pecking away on a keyboard,
8 hours a day, 5 days a week.

Project duration in weeks,
Man vs. Winshuttle
16

12
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4

0

Manual

Winshuttle
In Weeks
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The Solution, what we did…
• Third, post Tax Depreciation adjustments, where necessary.
• Again, using another Winshuttle Transaction script, via ABSO.
• Using special transaction types that limited the postings to only the Tax Depreciation
areas.

• Fourth, run the Asset Recalculation program, prior to closing Tax
Depreciation areas again.
• AFAR is a transaction that works for the entire company code, so a Winshuttle script was
not needed for this step. It was a single step, with a range of company codes.

• Finally, close the Tax books and then analyzed the Asset Balances and
Depreciation reports.
• Another single step program that allowed us to enter a company code range.
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Results
•
•

•

Over 60,000 asset master records were updated in under two days time. It
would have taken more than 2 months time to do this manually.
There were several thousand accumulated depreciation adjustments, using
ABSO, which would have taken a few weeks, if done manually.
• These updates were completed in under two days, too.
Huge business benefits, more tax depreciation means less taxable income.
Process improvements that became annual procedures.
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Lessons learned
•
•

•

The AS02 transaction
was a tricky recording.
The tricky part when
recording the ‘Change’
for assets, was to select
the right Depreciation
Area.
These were the 5th, 6th,
7th, 8th, and 9th
depreciation areas on
the asset.
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Lessons learned
•
•

How to get a better Asset Transactions report?
Use Winshuttle Query, and get transactions on a single line per transaction, in Excel for easy analysis.
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Lessons learned
•

Use Query, to pull data from table ANEKPV and drop the results in an Excel file for easy analysis.
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Lessons learned and Benefits
• Updates to over 60,000 asset records, with 5 different depreciation areas for
each asset, in about two weeks.
• A couple of weeks before updates to design, discuss, and plan.
• Lots of analysis in Excel to prepare the ‘load’ files for Winshuttle.
• One IT team Business Analyst resource and one Tax team resource.

• Manually entering these updates between the two of us would have taken
months or longer…
• i.e. project would never have been possible in time frame needed to get it done.

• Data quality was exceptional due to use of Winshuttle scripts for master data
and transaction data updates.
• No temp resources had to be hired or needed to do mindless, manual transactions,
repeatedly… 
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Lessons learned and Benefits
• Business process improvements
• Update to Asset records is now an annual process to take
advantage of the accelerated depreciation
• Business benefits
• More tax depreciation leads to less taxable income
• Using Winshuttle saved us lots of time so we could exercise, to enable
more consumption of Blooming Onions and Beer!!!
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What’s next
• Upgrade to Winshuttle version in 2018
• upgrade from version 10.7 to 11.x

• Continue to find ways where Winshuttle can be used for
everyday business transactions
• Some new, additional functionality coming in, like Accounts
Receivable and Customer Invoices.

• Review and consider Foundation and Workflow
possibilities

17

Thank you
Remember to complete your session evaluation!
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Download & login to the WUG app!
Download from the
AppStore or Google Play

Click the menu icon & select
Login for more features

Find sessions, build a
schedule, network & more!

Have questions? Ask a Winshuttle team member!
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Remember to
complete the
session survey!
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