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A business approach to automation: 
How Bentley Leathers’ departments increased ownership of Master Data
Daniel VargasSAP Training and Support Specialist , Bentley Leathers Inc. 
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Download & login to the WUG app!
Download from the AppStore or Google Play Click the menu icon & select Login for more features Find sessions, build a schedule, network & more!

Have questions? Ask a Winshuttle team member!
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Discover Bentley Leathers Inc.
Our Challenge – MD Creation 
Winshuttle in our daily process  
Q&A

Agenda
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• Largest luggage and travel accessories retailer across Canada
• World-class experts and most trusted destination in traveling and every day journey essentials
• 301 stores Canada wide
• Over 2,100 employees
• 11 House Brands

Discover Our Company 
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• Pioneer in luggage, business bags, small leather goods and related accessories 
• Introducing more than 3,000 new styles every year
• Over 6,440,000 articles sold in 2016.

Visit us at 
www.shopbentley.com 

Discover Our Company 
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About Myself
Daniel Vargas
• Living in Montreal QC, Canada
• Actual Position: SAP Training and Support Specialist
• Previous Position: Master Data and Promotions Coordinator 
• 4 years working in SAP
• 5 years with Bentley Leathers Inc.
• When I am not working I love to assist City Festivals 



7

Our Challenge
Manual Master Data Entry 

• Time consuming 
• Risk of incorrect data 
• Inexistent ownership by the departments

Impact in the Business 
• Departments involved: Master Data, Buying, Finance, Corporate.
• Process - Double manual Data entry: Article Sheet / Material Master
• Increase of requests  / Slow Data Creation / Late POs 
• Risk late booking with the supplier – loss of sales

Possible Solution
• Hire more people (2 full time employees)
• LSMW (Complex process)
• External recording tool
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Why Winshuttle
• Automatization of the process in order to assign it directly to the departments
• Possibility to use existing forms to create the scripts
• Friendly End User approach
• Intuitive script creation 
• Reference from other companies with high satisfaction
• Competitive price point
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Existing Excel Form Single Article
Scripts created based on existing articles forms
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Single Article - Cell Based Mapping
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Single Article - Cell Based Mapping
Cell Based mapping
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Single Article - GTIN assignation
Chain Script based on logs from SAP
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Single Article - Chain Scripts

Total Steps 273 manually done before
Creation time: Before 5 minutes 

Today less than 1 minute
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Single Article - Adding Colors
• Column Based Script
• Possible to add it to old forms 
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Using Excel to Find Logic Values
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Complex Scenario: Luggage Creation
Different article types
• Generic
• First variant
• New colors
• Prepacks
• Spare parts
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Generic & First Variant
3 to 5 different styles column based – Chain script
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New Colors
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Prepack Creation
Logic to find the components 
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Spare Parts

Total Steps for 4 components, 2 colors, 2 prepacks, 10 spare parts : 3258
Creation time: Before 20 – 30 minutes

Today 5 - 7 minutes
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Pricing with Loops

Creation time: Before 20 – 30 minutes
Today less than 5 minutes

Studio V11.03
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The Solution
Flash Recordings

• Christmas checks
• Articles aging
• Assign packaging instructions to site
• Adjust store names
• Scrap damaged inventory
• Inventory documents
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Benefits
• Time saving
• Active data flow
• Low impact in business forms processing
• Transfer Master Data ownership to the departments
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This is why we Love Winshuttle
Activity Quantity 2016

Average time per 
manual entry in 

minutes
Total average 

time in minutes
Average time Per 

Entry with 
Winshuttle in 

minutes
Total average 

time in Minutes
2017 Estimated  
time saved in 

minutes

2017 Total  
Estimated 

time saved in 
hours

Article Creation 6172 5 30860 1 6172 24688 411.47
Costumer Creation 196 1 196 0.16 31.36 164.64 2.74
Vendors 445 3 1335 0.16 71.2 1263.8 21.06
Christmas check 312 960 15 945 15.75
Inventory adjustment 750 1 750 5 745 12.42
Mkdown Plans & 
Promotions 524 20 10480 5 2620 7860 131.00

Annual Inventory 
documents 82 480 120 360 6.00

TOTAL 36026.44 600.44
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This is why we Love Winshuttle
Other Activities Total Views

Average time 
manual entry in 

minutes
Total Manual 
entry time in 

minutes

Average time Per 
Entry with 

Winshuttle in 
minutes

Total average 
time with 

winshuttle in 
Minutes

Saved time in 
minutes

Saved  time in 
hours

MRP 12405 0.25 3101.25 31.05 3070.2 51.17
Aging 1253 0.23 292.37 9.65 282.72 4.71
Site name adjusting 1244 0.25 311 4.45 306.55 5.11
RE Building Name Adjustment 312 0.5 156 1.75 154.25 2.57
Packaging Instructions 1420 0.5 710 1.5 708.5 11.81
TOTAL 4522.22 75.37
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This is why we Love Winshuttle
• MD delivered in minutes to the business
• Transfer of Master Data ownership to the departments
• Quick training for new users
• Minimize wrong data entry voiding recurrent corrections 
• Solution for repetitive data entry
• Simple management of Winshuttle from the author perspective, allowing to create scripts in a short period of time for mass maintenance
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Lesson Learned
• Ensure that the behavior of the transaction is understood before you start to creating scripts

• Create the scripts based on your existing formats
• Create flash recordings for mass data maintenance

Advice
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Winshuttle makes our daily work more efficient and pleasant 
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What’s Next
• Include Allocation in the Winshuttle experience 
• STO creation
• New Storage type at the warehouse, more than 30,000 articles to adjust.
• Dropship articles
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Remember to complete the session survey!
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Thank you 
Remember to complete your session evaluation!


