A business approach to automation:

How Bentley Leathers’ departments increased
ownership of Master Data

Daniel Vargas
SAP Training and Support Specialist , Bentley Leathers Inc.
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Agenda BENTLEY

¥ Discover Bentley Leathers Inc.
¥ our Challenge — MD Creation
¥ Winshuttle in our daily process
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Discover Our Company BENTLEY

* Largest luggage and travel accessories retailer
across Canada

* World-class experts and most trusted destination
in traveling and every day journey essentials

e 301 stores Canada wide
e QOver 2,100 employees
e 11 House Brands

W
rracker ke via BoMA

BLACKBOOK
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Discover Our Company BENTLEY

* Pioneer in luggage, business bags,
small leather goods and related
accessories

* Introducing more than 3,000 new
styles every year

 QOver 6,440,000 articles sold in 2016.

Visit us at
www.shopbentley.com
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About Myself BENTLEY

Daniel Vargas
e Living in Montreal QC, Canada
e Actual Position: SAP Training and Support Specialist

 Previous Position: Master Data and Promotions
Coordinator

4 years working in SAP
* 5years with Bentley Leathers Inc.
* When | am not working | love to assist City Festivals

CONFERENCE
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Our Challenge BENTLEY

Manual Master Data Entry

* Time consuming

* Riskof incorrect data

e Inexistent ownership by the departments
Impact in the Business

 Departments involved: Master Data, Buying, Finance, Corporate.

*  Process - Double manual Data entry: Article Sheet / Material Master
* Increase of requests / Slow Data Creation / Late POs
* Risk late booking with the supplier — loss of sales

Possible Solution
 Hire more people (2 full time employees)

e LSMW (Complex process)
 External recording tool

ONFERENCE
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Why Winshuttle BENTLEY

* Automatization of the process in order to assign it directly to
the departments

e Possibility to use existing forms to create the scripts

* Friendly End User approach

* [ntuitive script creation

* Reference from other companies with high satisfaction
* Competitive price point
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Existing Excel Form Single Article BENTLEY

Scripts created based on existing articles forms
BENTLEY

_[PART 1: CREATION DE NOUYEL ARTICLE ! ARTICLE CREATION PHOTO DE FRODUIT # FRODUCT FPICTURE
MOUVEL ARTICLE { MEW ARTICLE ] [N ARTICLE GEMERIGUE SAF { SAF GEMERIC ARTICLE {ed from

_[MODIFICATION ! UPDATE | REGUEST # |
Engagement de commande f PO commitmsg Guantité ¢ Dty [FAQ - Paqud Banniére { Assortment type [Eentley

_JCOMMEMTAIRE DE L'ACHETEUR { EUYER'S COMMEMNT:

_|Factory Mickson

PRODUIT { FPRODUCT

Catégarie | Merchandise Category [EZ2501 - 5 Evening Eags ! Sacs de Sairée en Matériau Synthétique
({Fournisseur  Supplier [ Travelway Group Int. HE Limited L - 100253
CARACTERISTIQUES ! CARACTERISTICS
Mot f Article Prints 02 - Solide { Solid
Garantie ! warranty IA - RA
Sene { Gender 02 - Fernmes f Ladies
Collection
Grandeur { Size S - Petit{ Small
Antival { RFIDO M - Mon f Mo
FOSF { MSEF
: {Meeud de Higrachie d Hierarchy Mode E122601 - § Evening Baqs # Sacs de Soirée en Matériau Synthatiqu
. |Marque ! Brand Ilia & Luca - 0353
Composant { Component FLUPLU - 024
+ |Conditions de stockage ! Storage Conditio
_|Prays d'Qrigine f Country of Crigin Ch - Chine { China
i |Saizon f Season 0001 - SpringtSummer
| Callection ¢ Fallout 02 - Mars f March
Exercice Saisonnier { Season rear 2017

| Description du Produit { Fashion Description

+ [Frangais  [M&L Sac de Soiree Avec Clous Argent PT

i |English | Ml Studded Envelope Clutok Sk

' [PURCHASING VIEV _ YARIANTES  YARIANTS EA | FAC ] = S e I E&NI GTIN |
2 T 3 i 5 g Pz 2ales
| Code Article fourniss. ¢ | Momearaot. | Couleur Secondaire (Secondstd | g gachst¢ Onder unit G|, D238F [ Prisdachatt [ SRS T anicesar | pamerac | cam | |
b | MDINFO | Creation | Change *® ] '
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Single Article - Cell Based Mapping BENTLEY

View Section Field Value
INITIAL
Article Type MODE

Merch. category 5122501
Article category 01
Vendor 1000112

Variant 1 Color VariantlD Variant GTIN EA GTIN PAC | GTIN CAR Order Unifir Order Undor Articlt Cost Pritt Sales Pr

C 0001 001 001 001 001P 001C PAC 1 3500557 710 25.99
BASIC I
Unit of Measures AlUoM Number Lower UoM Gross Weigh Net Weight %Unit Length  Width Height  Unit Volume unit
Unit of Measures U EA 1EA 0.218 0.218 KG 0.00 0.00 0.00 CM 3
Unit of Measures U PAC 2 EA 0.435 0.485 KG 0.00 0.00 0.00 CM .

Unit of Measures U CAR 20 PAC 8.700 9.700,KG 39.00 30.00 40.00 CM "3

Hierarchy Node B122501
Fashion A Brand 0399
Textile In Material 024
General [ Country of Origin  CHN

Validity Season 0001 I:!

Validity Season Year 2007
Validity Rollout 02 !
MD INFO | Creation | Change () i

WINSHUTTLE ’ )
ANNUAL /
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Single Article - Cell Based Mapping BENTLEY

Cell Based mapping

[ File View hap Run

J TN E Aute Map ii:l Restore Mapping 4}'@ Refresh Mapper
SR SHEE L
f'kr;ete CE’;;E |T‘E} Unlock Headers | £l Find | fi& Cell Based Mapping
Loop Condition fﬂi‘;* Synchrenize
Editing Screen and Field Settings Loops and Conditions Sheet Headers Mapping
Basic View | Expert View | Properties
5.Mo | Enable | Description MNarme Type & Length Mapping Value Find: | Q,
165 Create Article 1008544 (Logistics: Distribution Ce... MainWindow.sendVKey() o 0 Arrange by | Category 5
g . o =
166 " Create Article 1008544 (Logistics: Store) - . PranEy TR
167 Create Article 1008544 (Logistics: Store) MainWindow.sendVKey() - 0 — Additional properties
168 “# (Create Article 1008544 (POS) -. - Close Studio after run [ #AE
169 Save (Ctrl+S) btn[11].press) P Delaysaltlogon 0
. Multi-byte code page 0
170 % Create Article (Initial Screen) -. - ieicode pege |l
Recording mode GUI Scripting
17 Exit (Shift+F3) btn[15].press() o )
Renew session after [n
] = <
172 i SAP-. . Stop after [n] transacti o
173 Exit session (Shift+F3) btn[15].press() - = Technical log informa [] +EM

AL e e S oz L

WINSHUTTLE TN\
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Single Article - GTIN assignation BENTLEY

Chain Script based on logs from SAP

[INITIAL ‘The generic article 10154
Article Type MODE The generic article 1015434
Merch. category B122701 1015434
Article category 01
Vendor 1000091
Variant 1 VariantlD Variant
C 0002 001 1 3717987 8 39.99
TBASIC
Unit of Measures Al UclM Number Lower UoM Gross Weigh Net Weight Unit Length Width Height Unit Volume unit
Unit of Measures 0] EA 1EA 0.400 0.350 KG 30.00 29.00 6.00 CM 3
Unit of Measures ] PAC 2 EA 0.800 0.700 KG 33.00 38.00 0.00 CM "3
Unit of Measures 4] CAR 14 PAC 11.200 9.800 KG 35.00 33.00 35.00 CM "3
Hierarchy Node B122701
Fashion Attr Brand 0399
Textile Indic Material 025
General Dat Country of Origin CH
Validity Season 0001
Validity Season Year 2017
Validity Rollout 01
MD INFO | Creation | Change &) il

NNUAL /\ ™
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Single Article - Chain Scripts BENTLEY

| Basic View | Expert View
S.Mo | Enable | Description Marne Type & Length Mapping Value
92 Change Article 1008545001 (Logistics: Distributi... MamWindow.sendVEey() Ld 4] —
B % Change Article 1008545001 (Logistics: Store) -. - i
94 Change Article 1008545001 (Logistics: Store) MainWindow.sendVEey() Run settings: All from first script b
34 2 -
a5 % Change Article 1008545001 (POS) -. Script chain Add
86 Save (Ctrl+S) btn[11].press)
:CE - agw - - &
El |-t Shange fticls Hottidl eyeenit = b MM41_NO_PREPACK_GENERIC. Tir &
38 Exit (Shift+F3) btn[15].press() | ARTICLE CREATION_NO_PREPA
9 el &
100 Exit session (Shift=F3) btn[15].press() Ij':-:j: Mi4Z_MO_PREPACK_FIRST VARIAMNT Txr a5 X

o

Total Steps 273 manually done before
Creation time: Before 5 minutes
Today less than 1 minute

WINSHUTTLE .
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Single Article - Adding Colors BENTLEY

* Column Based Script
* Possible to add it to old forms

GENERIC
1015434

Purchasing

Color VELELT Generic Variant GTINEA  GTIN PAC GTINCAR VENDOR far Order Uniendor Article

H Article 0002 001 1015434 1015434001 1015434001 1015434001F 1015434001C 1000091 1 3717957

r
H Article 0032 002 1015434 1015434002 1015434002 1015434002F 1015434002C 1000091 113717357
[H Article 0022 003 1015434 1015434003 1015434003 1015434003F 1015434003C 1000091 13717957
[H Article 004 1015434 B L 1000091 1 0
[H Article 005 1015434 2 c 1000091 1 0
[H Article 006 1015434 2 c 1000091 1 0

WINSHUTTLE L
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Using Excel to Find Logic Values BENTLEY

PAC SIZE Reference Pack Material
L
‘)‘_1_- =INDEX({'MD INFO'!AU2:AU300,MATCH({'MD INFO'!B51,'MD INFO'IAT2:AT72,0)) 1 7000022
) 5 7000023
c o E F G H I J K z T
AlUoM  Number |Lower UoM Gross Weight Net Weight  Unit "Length ; ;” : ungmﬁ
o e T e B 706627
! : : : 7 7000028
U CAR 101PAC 24.00 18.00 KG 4050 - e
i 9 7000030
Hierarchy Node B122701 !

Brand 0336 . 10 7000031
Material 025 ! 11 7000032
Country of Origin CH h 12 7000033
Season o001 ! 14 7000034
Season Year 2017 | 15 7000035
Rollout Ul : 18 7000038
Article Prints 03 L OO
Vearruity ! 18 7000038
MSRP 200 ) 20 7000038
Gender 0z ! 21 7000040
Collection 0020 | 24 7000041
RFID N | 25 7000042
size LixL i 30 7000043
Pricing Profile Setto spac% ; %

Reference Article forl ?uuuuz-i_l 36 7
40 7000047
43 7000048

WINSHUTTLE N
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Complex Scenario: Luggage Creation BENTLEY

Different article types . _
BENTLEY

L3 18 e o

o G e n e r I C HOUYEL ARTIGLE { HEW ARTIGLE | REGUEST #
MDDIFICATION ¢ UPD."\TEI
Engagement 4 commande ¢ PO commitment | Guankité § Eey PAG - Paquet ! PAC - Eanniére ! Assortment bype
COMMENTAIRE DE L'ACHETEUR / EUYER'S COMMENT:

L] .

* First variant
PRODUIT | PRODUCT
Catdgoric { Merchandize Category B151102 - Soft Uprights

[ ] N e W C O I O rS Catdgorie Article § Article Category 0 - Lok de vente ! Sales set
Fournizzeur  Supplicr Famsonite - 1000112
CARACTERISTIRUES ! CARACTERISTICS [ EA Item info)
Mlotif ¢ Article Prints 05 - Folide ! Solid
Garantic ! warranty 10

‘ P re p a C kS Fexe ! Gender 05 - Unizexe { Unizex
Collection Alliance - D025
Antival { RFID P - Mon ! Wl
Meeud de hifrachic ! Hicrarchy Node E151102 - Soft Uprightz
Marque ! Brand American Tourizter - D004

. S Conditians de stackage ! Starage Condition:

p a re p a r S Payz 4'Origine ! Country of Origin CH - Chine ¢ China
Baizon ! Season 0001 - Spring/Summer
Callection ! Bollout 04 - Mai / May
Exercice Zaizonnier | Season Vear 2017
PURCHAZING Y¥IEW - YARIANTES ! YARIANTSE by EA |
Dovise d o] CAD " [P - Paquet ! PAL - Pack ]
[FCE! EA)Description du Produit dans cette collection [Frangais) f Fashion Description in this collection | Couleur Secondaire [Fecondary
[Englizh] Color)
AT winzhuttle test 28 PO AT “inzhuttle test 25 PO
| AT Minshuttle test 25" AT winzhuttl: ezt 35" Eleu Foyal f Foyal-0018 Test 25 EL

Catdgoric | Merchandize Category E151102 - Zoft Upright= Meir ¢ Black-0001 Teazt 25 BE
Composant { Companent Polpester ! Polyester - 021

MD INFO

Creation
= |

Change Prepack Spare Parts (+)
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Generic & First Variant BENTLEY

3 to 5 different styles column based — Chain script

Log Winshuttle Studio 11.0 Update 3 Log Winshuttle Studio 11.0 Update 3

SAP System:Client: SAP User - QE1-500:100210834 SAP System:Client: SAP User - QE1:500:100210834
Script Name - Script Name -
Z_MM41_GENERICS_FOR_PREPACKS. Tur £_MM4Z_FIRST_COLOR_FOR_PREPACKS. Tur
Mode - GuiScripting Mode - GuiScripting
Start How - 3 End Row - 3 Start How - 3 End How - 3
Mumber of Errors - 0 Hecords Uploaded - 1 Mumber of Errors - 0 Becords Uploaded - 1
Date and Time - 2017-07-26 11:38:04 Date and Time - 2017-07-26 11:38:23
Execution Time - 00:00:14 Execution Time - 00:00:13 INITIAL Wariant 1
GENERIC LOG EXTRACT GENERIC WARLANT LOG Article Type Merch Catege Article Category Vendor
|The generic article 1015453 will be created with its variants The generic article 1015453 (1015453 The variant 1015453001 will be changed WMODE B151102 il 1000112 06 001 101548
The generic article 1015437 will be created with itz variants The generic article 1015437 (1015437 The variant 1015437001 will be changed WMODE B151102 "1 1000112 0016 o1 101543
The generic article 1015438 will be created with itz variants The generic article 1015438 (1015438 The variant 1015432001 will be changed MODE B151102 " 1000112 ] (il 101547
The generic article 1008538 will be created with its variants The generic article 1008538 [10085838 The variant 1008538001 wil be changed MODE B151402 o1 1000112 0016 oo 100883
01 o1 001
|

=IF('MD INFO'ID76=6, 7000027, IF('MD INFO'ID76=5, 7000026, IF('MD INFO'ID76=4, 7000025, IF('MD INFO'ID76=3, 7000024, IF('MD INFO'ID76=2, 7000

BP BQ BR BS BT BU BV BW BX | BY

Sales !
Sales Org Dis.Ch Dis.Ch Dis.Ch EDis.Ch

Purchasing

Reference Article for Pack E8]g I \Var Order U Vendor artl no. Net Cost

70000Z2IPAC - 1|Test 28 BL 1000 10 20 30, 50
7000022 PAC ! 1|Test 24 BL 1000 10 20 30, 50
7000022 PAC i 1 Test 20 BL 1000 10 20 30! 50
7000023 PAC | 1 Test Tote BL 1000 10 20 30 50

PAC ! 1 0 1000 10 20 30, 50

ANNUAL
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New Colors BENTLEY

COLOR - 2
Field Color YariantlD Generic ¥ariant GTINEA GTINPAC | GTIN CAR ¥ENDOR Order Unit ¥ar Order Unit ¥endor Article #
H Article 000 u0z 1016453 ME452002  10S463002  1015453002F | 0001z FALC 1 Test 28 BE
|H Article 0001 oz 1016437 ME437002  10MS437002  1015437002F | 100011z FALC 1 | Test 24 BE |
H Article 000 oz 1016432 ME438002 105428002 1015432002F | 10001z FALC 1 Test 20 BE
H Article 000 oz 1008638 1002638002 1002632002 100S6FS002F 10026320020 1000112 PALC 1 Test Tote BE
H 1 1]

Aurticle ooz onz o0z anzpP L FALC

COLOR - 3
Field Color ¥ariant GTIN EA ¥YENDOR Order Unit ¥ar Order Unit ¥Yendor Article #
H Article no: ooz ulukc} ulukels i FALC 1 Test 22 BL
H Article a0z oo uluk} Juluies 1 FALC 1 Test 24 BL
H Article oz oo oo ulukels i FALC 1 Test 20 BL
H Article oz oo uluk} Julukels ooac FALC 1 Test Tote BL
H Article lik] oo oz 00aF i Fac 1 0
COLOR - 4
Field Color YENDOR ¥Yendor Article #
H Artiche no4 oo o4 04 i FALC 1 Test 28 BL
H Article 4 oo o4 a04F 1 FAC 1 Test 24 BL
H Article T4 oo a4 a4k i FAC 1 Test 20 BL
H Article 4 Lt o4 04 1004 FAC 1 Test Tote BEL
H Article a4 oo a4 04 5 FAC 1 1}
MD INFO Creation Change | Prepack | Spare Parts *) L

WINSHUTTLE \ &
ANNUAL /'
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Prepack Creation BENTLEY

Logic to find the components

l IMITIAL Components

| Article Type Mlerch Catec Article Category  Vendor Component © Quantity Component ] Quantity Component Quantity Component © Guantity

FFEA MODE E15H02 10 00012 105453001 1 1Ms4E70M L 1015438001 1 1002632001 1

FFE 2 !MEIEIE Ei51102 10 000112 10154 53002 1 10154 32002 1 1008632002 2

PPK 3 [MODE Ef5102 10 100012 [
FPE 4 | roDE 10 f
FFKS  |MODE 10
PPK & | MODE 10

WINSHUTTLE U
ANNUAL /\ ™
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Spare Parts BENTLEY

1 |IMITIAL ! Furchasing ! Logistics D
2 Article Type  Merch Catec Article Catec Vendor Order Unit  war Order Un Vendor Article # Cost _
3 JERSA | SRO0000 o 1000112 telescopicl "telescopic FAC 1 telesc2d oo 1200
4 JERSA | SEO0000 o 1000112 telescopic? | telescopic? FAC 1 telescd 1 oo 1200
5 IERSA =] oo 00011z telescopied :telescopi-ﬁ FAC 1 telesc20 om 1200
[ | i 1000112 o 0 FAC 1 0 0. 1200
il oo 1000112 ol o PAC 1 0! 0.m 1200
E oo 1000112 o 0 PALC 1 0 om 1200
| oo 1000112 o' o FAC 1 o 0.m 1200
10 oo 1000112 1] 0 FPAC 1 0 om 1200
1 oo 1000112 o' o FAC 1 o 0m 1200
12 ] 000112 o 0 FAC 1 i oM 1200
13 o 1000112 ! FALC 1 0! 0.0 1200
i o 00012 i PAC 1 o, om 1200
" Frn T o 1 A B FEr

Total Steps for 4 components, 2 colors, 2 prepacks, 10 spare parts : 3258
Creation time: Before 20 — 30 minutes
Today 5 - 7 minutes

WINSHUTTLE .
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Pricing with Loops BENTLEY
[

15.05.2017
LEENLDIL Basic View | Expert View
Test Winshuttle 100 articles |
S.Ma | Enable Description
New Retial Loop Article Loop Dch 10 Loop Dch 20 Loop Dch 30 Looy 13 to
11000378008 1.99 D D1 D2 D3 Da -
1000379001 2.99 D D1 D2 D3 D4 20 7 Multiple Selection for Article -. -
1000379002 3.99 D D1 D2 D3 Da 21 Q
1000380001 4.99 D D1 D2 D3 D4 5 - : R
1000380002 5.99 D D1 D2 D3 D4 e
1000382001 6.99 D D1 D2 D3 D4 23 Single Value (Include)
[EHEIN0L L B e OE ba D4 ¥| 24 Multiple Selection for Article
1000384001 .99 D D1 D2 D3 Da
1000384002 9.99 D D1 D2 D3 D4 23
1000385001 10.99 D D1 D2 D3 Da % Copy (F8)
e — = L i L L 7 W % MDP Selaction Articles. Sites for Markdo
1000386001 12.99 D D1 D2 D3 Da =]
1000387002 13.99 D D1 D2 D3 D4 .
1000388001 14.99 D D1 D2 D3 D4 StUd ioV11.03
1000389001 15.99 D D1 D2 D3 Da

Creation time: Before 20— 30 minutes
Today less than 5 minutes

WINSHUTTLE L
ANNUAL /™
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The Solution BENTLEY

Flash Recordings
e Christmas checks
e Articles aging
e Assign packaging instructions to site
* Adjust store names
e Scrap damaged inventory

* Inventory documents
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Benefits BENTLEY

* Time saving
* Active data flow

* Low impact in business forms
processing

* Transfer Master Data ownership
to the departments




A4
s is why we Love Winshuttle BENTLEY

Th

. Average time Per . 2017 Total
Average time per ) 2017 Estimated .
.. ) ; Total average Entry with Total average A ; Estimated
Activity Quantity 2016 manual entry in .. ) ik . time saved in . ;
time in minutes Winshuttle in time in Minutes time saved in

minutes : minutes
minutes hours

Article Creation

Costumer Creation
Vendors

Christmas check

Inventory adjustment

Mkdown Plans &
Promotions

Annual Inventory
documents

TOTAL 36026.44 600.44

N 24
ANNUAL /\
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This is why we Love Winshuttle BENTLEY

Average time Per Total average
Entry with time with Saved time in Saved time in

Average time Total Manual
Other Activities Total Views manual entry in entry time in

X i Winshuttle in winshuttle in minutes hours
minutes minutes

minutes Minutes

vre | 12405 0.25 3101.25 31.05 3070.2 51.17
1253 0.23 292.37 9.65 282.72 4.71
1244 0.25 311 4.45 306.55 5.11
312 0.5 156 1.75 154.25 2.57
1420 0.5 710 15 708.5 11.81

4522.22 75.37

D 25
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This is why we Love Winshuttle BENTLEY

 MD delivered in minutes to the business

* Transfer of Master Data ownership to the departments

e Quick training for new users

* Minimize wrong data entry voiding recurrent corrections
e Solution for repetitive data entry

 Simple management of Winshuttle from the author
perspective, allowing to create scripts in a short period of
time for mass maintenance




v
Lesson Learned BENTLEY

* Ensure that the behavior of the
transaction is understood before you
start to creating scripts

Advice
* Create the scripts based on your existing
formats

* Create flash recordings for mass data
maintenance
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BENTLEY

Winshuttle
makes our daily
work more
efficient and
pleasant
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What’s Next BENTLEY

 |nclude Allocation in the
Winshuttle experience

e STO creation

* New Storage type at the
warehouse, more than 30,000
articles to adjust.

* Dropship articles

WINSHUTTLE L
ANNUAL /\
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BENTLEY

On the move with you. Everyday.
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