
Abstract

We will discuss how Kellogg has been able 

to utilize Winshuttle to improve the 

business process for Customer creation.  We 

have implemented forms and workflow 

processes for customer master data with the 

goal to improve data quality, governance 

and communication. 

In addition, you will learn how we have 

streamlined the communication process with 

our sales partners using Winshuttle

workflow. Hear about the preparation, 

challenges, and lessons learned on this 

implementation and tips to create forms on 
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Kellogg Company Overview

Manufacturing Footprint

33,000 Kellogg employees
worldwide

Approximate employee numbers by region:

18,000
North
America

4,000 Latin America

9,000 Europe

2,000 Asia Pacific



Kellogg Company Overview

100+ Year Heritage, Progressive Growth

1906 1920 1940 1960 1980 2000

$14.6 billion in sales

Overseas expansion 
into UK, Australia

1960s –
Asia, Japan 

entry

Acquired Kashi and
MorningStar Farms soy-based 

vegetarian foods

Enters biscuits, 
cookies, crackers 

with Keebler 
acquisition

1950s –
Latin America, 
Mexico entry      

Expands into 
select Frozen

Food products in
U.S. and bars

Numerous iconic foods
launched from the 1930s to the 1980s

2012

Acquired
Pringles

Canadian 
expansion

2013

Wilmar International
joint venture

1906 - Kellogg 
Company founded

2014 2015

Acquired majority stake
of Bisco Misr, 

Egyptian biscuits 
company



Kellogg Company Overview

Agenda

Data Team & Key Stakeholders

Business Case

Solution

Implementation Details 

Successes

Challenges

Q&A



Data Team & Key Stakeholders



Kellogg Company Overview

Data & Integrity Team Responsibilites

Customer 
Hierarchy

Customer 
Alignment

Territory 
Alignment

Product

Alignment

Accuracy

Acosta APL

Sales Force 
Enablement

Accurate Sold-To 
Configuration for 

Kourier

REH

Indirect Sales

Accurate GSV 
Visibility: 3rd

Party

Scan & Testing

Trade Visibility 

Systems Testing

Pricing & Timely 
Planning

Pricing & 
Contract 

Validation

Timely Planning



Kellogg Company Overview

Key Stakeholders - Customer

• Account Executive

• Sales Admins

• Data Integrity

• Master Files

• Change Management

• WinShuttle Support

• IT Sustainment

• Diversion

• Invoice Governance

• Credit

• Distribution

• Transportation

• EDI

Customer 
Service

Finance

Sales
Data and 

IT



Business Case



Kellogg Company Overview

Why WinShuttle?

WinShuttle

Eliminate 
Process Gaps

Used as a 
transactional 
data loader

Routing Data

Compliance

Trusted 
Partner

Proven 
System with 
WinSHuttle

Support

Query 
Functionality

RFC Function

Route to 
Team vs 

Individual



Kellogg Company Overview

Business Case

• Provides Governance & Process Controls

• Ability to strive to a perfect invoice

• Provides visibility to current WinShuttle usage
Audit Compliance

• Reduces Deductions & Under Tolerance    

• Reduces fees from customers for inaccuracies

• Reduces refusal to pay issues

• Increased visibility to cash flow

Finance/GBS -
Resource & Cash 
Flow  Advantages

• Reduces Customer Returns & Refusals

• Reduces time to market for our Sales Teams

• Increased visibility to trade spend

• Increases valuable customer relationships

Sales - Customer 
Relationship



Kellogg Company Overview

Business Value

• Provides timelines

• Direct SAP Integration

• Business ownership of forms 

Cross Functional -
Clear Accountabilities

• Future Implementation

• Product Workflow

• Workflow for Vendor/Materials                    

Product, AP & 
Procurement - Future 

Value Added



Solution



Kellogg Company Overview

Old Customer Creation Process

Customer 
Gatekeeper

Data Team -
Assign Retail Location

Distribution

Masterfiles
Creates ST

Customer Service
Create Purchase

Order

Pricing 
Programs

Account 
Executive

Need it 
NOW!

No ability 
to audit 

and track

Credit 
details 
missing

Credit Data Team
Assign Hierarchy

PO Created 
with Missing 
Information

Invoice Governance

Inaccuracy 
causes 

deductions

Pricing can 
be missed

Not all 
info 

provided



Kellogg Company Overview

New Customer Creation Process

Distribution

Masterfiles
Creates ST
Notification Generated

Customer Service
Create Purchase

Order

Pricing 
Programs

Account 
Executive

Need it 
now

Ability to 
Audit and 

Track

Credit 
details

Required

Credit

Data Team
Assign Hierarchy

Sold-to is 
complete 
and ready 
for orders

Invoice Governance

Accurate 
Invoicing 
reducing 

Deductions

Pricing 
input 

required

Form 
Requires 
all data

Customer 
Gatekeeper

WinShuttle –
Workflow Form

Data Team -
Assign Retail Location



Kellogg Company Overview

Reaching Business Value Goals

Cost 
Avoidance

Accuracy
Time 

Savings
Audit 

Compliance
Audit Trail

Licensing 
Restrictions



Successes



Kellogg Company Overview

High Level Implementation Outline

Project Team

Current Process 
Analysis

Extract SAP Tables 
& Transactions

Change 
Management

Data Quality Issues

Design & Build & 
Demo

Form Roll-out & 
Final RACI

Governance 
Reporting & 

Controls



Kellogg Company Overview

RETAIL

DSD NEW *

DSD CHANGE*

WAREHOUSE NEW

WAREHOUSE CHANGE

PAYER NEW

PAYER CHANGE

MASS NEW (LIST)

MASS CHANGE (LIST)

MILITARY & INDIRECT & 

OPERATOR

SAMPLES & STORAGE

*DSD – Direct Store Delivery

Form Roll out  - Customer

CANADA & SPECIALTY

CANADA NEW

CANADA CHANGE

SPECIALTY NEW

SPECIALTY CHANGE

SPECIALTY MASS NEW (LIST)

SPECIALTY MASS CHANGE

• CONVENIENCE 

• CUSTOM PRODUCTS 

• EXPORT 

• FOODSERVICE 

• GIRL SCOUT 

• MILITARY FOODSERVICE

• SDA

• VENDING



Challenges



Kellogg Company Overview

Challenges

What challenges did we face as an 
organization?

IE Version

RFC Issues / 
IT Support

Upgrading 
During 
Design

The number 
of Customer 

Types & 
Forms

Converting 
Users            



Kellogg Company Overview

Watch OUT!



Questions & Answers



Appendix



Kellogg Company Overview

FAQ’s

What are the SAP T-codes that will be used for the Perfect Invoice? XD01 general Customer Setup, XD02 –
Change – for required fields that can only be added once a customer is created, VK11 Pricing Conditions, XD02 
used by EDI, VD51 – Inputting CMIR.

What is the estimated number of fields that will be in the Customer Create/Change form for Perfect Invoice? –
Approx. 155 fields.

What are the estimated number of steps and approvals in the Perfect Invoice process? Approx. 11 groups to 
review/approve a sold-to.

How many customer create/change per day or per month do you anticipate processing? Create/day – 5, month –
102 Avg. Change/day – up to 35, month – 700 Avg. *However, mass change requests are usually Winshuttled
from a spreadsheet.

Is each request a separate process or will there be multiple requests in a single process? Multiple can be 
embedded in one request. Not all require a separate process.

How many users will be involved in the customer workflow process? About how many can be processing requests 
simultaneously? 11 groups

Will there be other forms/ workflow processes for Perfect Invoice other than the Customer Create/Change 
form? If so, can you describe them? Product, Product Physical Attributes, Vendor and Raw and Pack Materials 
for future scope


