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Introductions

• Who is Carhartt?

• Master Data Team

• Monitor, manage and maintain data

• Our Winshuttle story

• SAP: More data, more challenges

• 2012 – Transaction, Query (MM01, MM02)

• 2014 – Workflow
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Business Use Case

• Problem: Inefficient material creation process

• Spreadsheet-based

• Manual task tracking

• More prone to user error/business implications

• Solution: Build workflow to create raw materials

• Form-based

• Automated task notification & tracking

• Built-in data error prevention
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Workflow Solution Overview

• Workflow key features

• Decision trees route process to correct teams
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Workflow Solution Overview

• Workflow key features

• Approval loop allows rejection to specific point in 
process
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Workflow Solution Overview

• Workflow key features

• Automated emails for task assignment/completion 
notification
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Workflow Solution Overview

• Form key features

• Sharepoint lists simplify form entry and 
maintenance
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Workflow Solution Overview

• Form key features

• Built-in data error prevention (default values, 
highlighting, auto populating, etc.)
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Demo
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Results

• Positive impact on order to cash

• Faster turnaround (5.5 vs. 15 workdays)

• Easier task completion

• Enjoyable for users

• Less need to correct data errors

• Earlier sample delivery

• Cleaner data
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Results

• Positive feedback on workflow

• “It’s quick and easy to use.”

• “I like that it automatically populates information to 
help eliminate user error.”

• “Notifications are clear when you have a task to 
perform and when all tasks are complete.”

“Not only does the workflow save our users hours of 
work every month, it also helps us work together with 
other teams on our mutual goal of master data 
excellence.” -Barb West, Manager of Data Integrity
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Future Plans

• Begin using Composer

• Create more workflow solutions

• Create additional material types (MM01)

• Indirect procurement (ME51N, ME21N, etc.)

• Develop a reporting dashboard
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Questions?


