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Introductions

Diana Bohr, West Trax
Chief Technology Officer (2003-present)

de.linkedin.com/pub/diana-bohr/0/382/728

Jim O’Farrell, Winshuttle
Director, Product Marketing (2009 – present)

www.linkedin.com/in/jamesofarrell/
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What is “Land and Expand”

Today you are realizing benefits from 
Winshuttle.

In one department usually…

Now you’d like to take it to other groups 
in your company.

How do you do this…?

Justifying value with efficient process 
improvement identification.

Why is this normally a challenge…?
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• AP/AR Parking & 
Posting

• Budgeting & Planning

• Closing Books

• Record to Report

• Journal Entries

• General Accounting

• Incoming Payments

• Fixed Asset Creation 
& Maintenance

• Profitability Analysis

• Collections 
Management

• Many more….

Finance
• Personnel Change 

Actions

• New Hire

• Creating/Changing 
Organization 
Information

• Payroll/Time Admin

• Compensation Admin

• Performance 
Management Admin

• Benefits 
Management

• M&A

• Many more…

HR

• Procure to Pay

• Requisition

• Purchase Order 
Management

• Invoice Verification

• Sales Order 
Management

• Deliveries and Order 
Consolidation

• Production Planning

• Materials Creation & 
Maintenance

• Product Life-cycle 
Data Management

• Many more…

Operations

• Mass Data Changes

• Data Consolidation

• Data Migration

• Functional Testing

• Change Management

• Master Data 
Management

• Data Integration

• Mass Data Entry

• Data Maintenance

• Real-time Ad hoc 
reporting

• Many more…

Master Data

Challenges – Many orgs, many processes, many people…

Where is the low-hanging fruit for process improvement…?
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So questions you can ask your colleagues…

Do you want to…

Speed up common and repeating steps?

Link process steps to improve quality and 
visibility, while decreasing total lead time?

Find out which exceptions are occurring?

Accelerate product time to market, free up 
capacity for more strategic business value

If the answer is yes to any of these questions:

Suggest a business value assessment…
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They’ll say… What is a Business Value Assessment?

The Business Value Assessment (BVA) is a 
set of diagnostic and predictive modeling 
processes that analyze the actual usage of 
an organization's SAP systems and identifies 
potential areas of improvement. 

Areas of improvement include process, 
system and usage refinement.
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What does the BVA predict?

Potential time saving opportunities
Time saving (and the related financial saving) is achieved 
through automation of manual data entry tasks.  Automation 
of high volume data loads can significantly reduce utilization 
of valuable resources.

Potential workflow opportunities
User pattern analysis combined with SAP and business 
process knowledge leads to the identification of (sometimes 
unexpected) business workflow processes.

7
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How could we use the BVA?

The BVA is a catalyst to aid effective, targeted and data-driven 
business transformation initiatives.

8
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BVA & Lean Principles

Automate 
high volume 

manual 
tasks

Save 
resource 

time

Focus on 
higher value 

tasks

Focused business enablement Continuous Improvement

BVA process

Compare 
results

Implement 
refinements

Monitor 
usage

Interpret 
and learn

9
9
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Anonymous Example

Client‘s SAP System : XXX

Time Frame analyzed : 12 month

Industry : Manufacturing

Release : ERP 6.0

Focused Business Process : Financial Closing

Business Value Assessment
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West Trax Methodology

West Trax Mapping Algorithm allows mapping of SAP usage data onto West Trax hierarchical 
Process Models (Enterprise Areas, Core Business Processes, Process Groups, Processes, 
Transactions, Document Types) available for ERP, CRM, HCM, SCM, Industry Solutions etc.

SD MM FI CO HR

…

Standard
Transaction

Custom Code
Third Party

Legacy

Business
Processes
are cross-
functional

Moreover: ABAP Parser to offline analyze functionality of custom developed code
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Degree of Standardization entire system

12

Degree of Standardization for Client‘s System XXX compared to Benchmark
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Standardization Financial Closing Process

Client’s usage data of 12 Month mapped onto SAP Best Practice Process 
Model* for Financial Closing

* Source: SAP® AG

Percentages show how many of the available programs and transactions have
been used per process category (boxes)
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Accelerated Data Entry

73 of 88 available functions have been used within 12 month, 
41 transactions can be accelerated using Winshuttle Solutions!

Client

Benefit using
Winshuttle



Winshuttle EMEA User Group Conference  |  Brussels 2014Winshuttle User Group Conference  |  Fort Worth 2014

Time and Cost Reduction per annum

Financial Closing: Intensity of usage of involved transactions and impacts of using Winshuttle



Winshuttle EMEA User Group Conference  |  Brussels 2014Winshuttle User Group Conference  |  Fort Worth 2014

Analysis can be done for any 
Process in your System

Business Case Approach per Core Business Process
based on objective and reliable numbers.

• AP/AR Parking & 
Posting

• Budgeting & Planning

• Closing Books

• Record to Report

• Journal Entries

• General Accounting

• Incoming Payments

• Fixed Asset Creation 
& Maintenance

• Profitability Analysis

• Collections 
Management

• Many more….

Finance
• Personnel Change 

Actions

• New Hire

• Creating/Changing 
Organization 
Information

• Payroll/Time Admin

• Compensation Admin

• Performance 
Management Admin

• Benefits 
Management

• M&A

• Many more…

HR

• Procure to Pay

• Requisition

• Purchase Order 
Management

• Invoice Verification

• Sales Order 
Management

• Deliveries and Order 
Consolidation

• Production Planning

• Materials Creation & 
Maintenance

• Product Life-cycle 
Data Management

• Many more…

Operations

• Mass Data Changes

• Data Consolidation

• Data Migration

• Functional Testing

• Change Management

• Master Data 
Management

• Data Integration

• Mass Data Entry

• Data Maintenance

• Real-time Ad hoc 
reporting

• Many more…

Master Data
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If your colleagues ask - How long does it 
take?

Retrieve SAP 
logs

Map onto 
Business 
Process 
Model

Measure 
KPIs, 

calculate 
Business 

Case

Discuss 
findings and 
way forward

17

Typical timeframes

SAP log retrieval < 1 hour (SAP administrator)

BVA Analysis Completion Approximately 5 days

Initial results discussion 1 hour with key stakeholders
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Questions?
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How do we get started?

For basic information:

Email bvaprogram@winshuttle.com

For indepth value assessments contact:

Diana Bohr, dbohr@westtrax.com

19

mailto:bvaprogram@winshuttle.com

