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Introduction

Alexandre PAGE-RELO  - Global CTO Remy Cointreau

• System Engineer & Business Intelligence Consultant

• Entrepreneur, built a complete ERP on open source

• Moved to the US and joined Remy Cointreau

• Implemented SAP and tied it to other existing systems

• Project Management across all areas of the business

• Winshuttle lead since first introduced in the company

• Now in charge of global technology strategy
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Remy Cointreau’s business

About Remy Cointreau USA
Premium portfolio of wines and spirits

• Cognac: Louis XIII, Remy Martin
• Liqueur: Cointreau, Metaxa
• Rum: Mount Gay
• Scotch: Bruichladdich
• Gin: Botanist

1800 employees worldwide

$1.3+ billion revenue

Import and distribute to all 50 states in the US

Relationship with wholesalers in each state

SAP used almost worldwide, APO being 
implemented
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The problem

• About 3 month into a 10 month project to roll 
out SAP for the US distribution company

• Complete rewrite of the way we handled pricing

• Start from scratch in regards to Master Data 
Management

• New cost breakdown concepts pushed on the 
USA from HQ in France

• Complete reliance on the consultants to load any 
volume of data to test scenarios
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Recommended path

• The idea was to come up with scenarios on 
paper and take the time to load the appropriate 
data

• Each scenario needed to be thought through to 
avoid wasting consultant time

• Consultants had core work to do and were not 
fully available for tweaks to the data loaded

Result: some side effects of customizations 
from other countries entailed behavior that 
were throwing off the US models
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Second attempt – the better one!

• Wouldn’t it be nice if key users could simulate on 
their own?

• A little bit of googling and a trial period later we 
signed up with Winshuttle

• It allowed us to discover that some of those 
“behaviors” that got in the way were actually bugs!

• It enabled IT project managers to empower key users 
with the ability to try out their own ideas

Result: Shed the light we were missing on the platform and 
expanded the horizon of everyone involved
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What did we Winshuttle?

Winshuttle has been used for testing, maintaining, trying out 
options or process workarounds
On a regular basis the following transactions are “Winshuttled”
• Purchase Info Records: ME11 / ME12
• Customer Info Records: VD51 / VD52
• Price Conditions: VK11 / VK12
• Sales Orders: VA01 / VA02
• Materials: MM02
• Customers: XD02
• WBS management:

• Setup CJ06 / CJ11 / CJ02
• Grouping CJSG2
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Other uses of WinShuttle

• The ease of use and short ramp up 
period allowed us to think of other ways 
to leverage the tools

• Used now for daily maintenance and 
analysis:
• Extracting data to create reports

• Uploading data to reflect changes (Prices, PIR, 
Vendors…)

• Test tool for enhancements

• Master Data Management go to tool

• Poor man’s backup solution for emergencies
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Details of one use case

• Winshuttle is pulling and pushing in different 
modules

• It also serves as an interface between some of our 
systems

• Let’s see one of the flows that illustrate some of 
those steps and interactions
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Winshuttle: the core of our SD process

• Currently we automate as best we can our PIR and Pricing 
management

• It is critical for our workforce to have accurate data easily available

To that effect our process consist in the following

1. Upload new PIR

2. Retrieve new PIR codes

3. Download latest prices

4. Transfer files over the network

5. Run database upload and processing of prices

6. Send emails with new margins and suggested prices in spreadsheet 
format

7. Once approved upload of new prices via template and scripts if bulk 
upload required
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PIR Templates

We have 2 different Purchase Info Records templates
• First one for the Updates: feed the actual PIR number

• Second one for Creations: retrieve PIR from SAP
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The PIR multiple components trick

Winshuttle is not always consistent in the way that 
screen is handled (version of SAP GUI, computer config)

In order to accommodate all the components here is 
our recommended method

• Switching screen to portrait mode does not add lines
• Fill the first 4 lines with the first 4 conditions
• Do not scroll down
• Instead insert a new line between the first and second lines
• Enter the new condition and validate
• Keep inserting 1 new line at the time until all conditions are 

taken care of
• Slower setup but safer results
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Download data with QueryShuttle

• Remy Cointreau uses more than 20 price 
components to accommodate legislations and 
delivery types throughout the US

• Individual query scripts have been written to capture 
those conditions

• We simply batch them together to create text files to 
be loaded in the SQL Server

• Turned out to be easier and safer than using our ETL 
directly
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Loading the datawarehouse

We recently acquired Business Objects Data Services

Eventually we will recreate the loading job there

For now we just schedule a SSIS job in SQL Server
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Closing the loop

• A Business Object universe is connected to 
the SQL Server

• Reports are built to capture current prices or 
price changes

• Those reports are TransactionShuttle
templates used to put the final tweaks on 
prices that will be updated in SAP

• Only updated lines are uploaded



Winshuttle User Group Conference  |  Fort Worth 2014

Price Change Report

This breaks down all activity related to pricing for a 
specific month compared to the previous one: Add, 
Change, Remove… by state
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List price printout for field distribution
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Useful tips to better leverage scripting

• Make sure you use an SAP account that has the proper 
rights to read the data in the ALF

• Make sure that the Windows account can run the 
program and write in the proper folders

• Avoid using the option notifying you that you are 
connecting to a production environment

• We use PsTools to remotely do operations on our 
windows server

• Logging details of the execution can be useful: simply 
redirect the output of the script “>> log.txt”

• We use the SQL Server to send email notifications but 
this can be managed by the command line
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Benefits for the organization

• Used to: migrate data, run simulations, upload excel

• Substantially reduced data entry error

• Allowed for a lot more testing before pushing to prod
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Questions
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Backup slides – too technical?
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Script Config and Requirements

Setup of the ALF in Query’s options

Simple script to export some conditions
and run the SQL Server package

Files needed to extract prices
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Detailed Script Options

For Open (program screens appear)

"C:\Program Files\Winshuttle\query\querySHUTTLE.exe" 

- opn"C:\Test\Testquery.qsq" 

- rfn"C:\ Test\Testquery.xls" 

- rdt"Sheet1" 

- nrc"1000" 

- srw"10" 

- alf"C\Test\Testquery.alf"

For Run (program screens appear)

"C:\Program Files\Winshuttle\query\query.exe" 

-run"C:\Test\Testquery.qsq“(same param)

As a console application
"C:\Program 

Files\Winshuttle\query\querySHUTTLEcom.exe" 
- run"C:\Test\Testquery.qsq" 

- opn Open
- run Run
- rfn ResultFileName
- rdt Result destination for Excel sheet name; table name for 
Access and SQL Server.
- srw Start row - in case of excel only
- rtv Run-time variables
- eml E-mail Addresses

- arf Attaching result file with mail
- nrc Number of records to be extracted
- alf ALF File Path/Connection String
- slf Specify SQL logon file (slf) in case query mapped to SQL result 
destination.
- spw For suppressing production server warning
- log Log column
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Limited updates

For speed purposes we only update changed prices by 
using the “Skip Indicator”

A similar command line uploads back the prices by 
picking up files stored in the shared drive


