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Introduction to Moen

Headquarters: North Olmsted, Ohio

Industry: Kitchen and bath product manufacturing

Company details:

 Founded by Al Moen, who invented the single handle 
faucet in 1939 after burning himself on a traditional 
two-handle faucet (upon his retirement in 1982, Al 
Moen had earned more than 75 plumbing patents)

 Three manufacturing facilities in the US and one in 
China — two distribution facilities in the US; two in 
China; and one in Canada, Mexico, and Guatemala

 Parent company is Fortune Brands, Inc. (NYSE: FBHS)

 Company brands include Moen faucets, Master Lock 
security products, Masterbrand Cabinets, and Therma-
Tru entry door systems.
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About me…

 IT Lead Application Analyst
 SAP FI-CO (AP/AR/GL, Assets, Product Costing, Investment 

Management)
 Sales Tax Office
 Winshuttle
 Qlikview
 PROSCI Change Management Certification

 30 years of IT Experience (15+ in SAP)
 Previous work experience includes Jo-Ann Stores, Cap 

Gemini Sogeti, Grolier, DuPont, Central Bank of the 
South, Country Companies Insurance

 Bachelors Degree in Computer Science from Illinois State 
University
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Moen IT

 75 IT associates worldwide

 Main technical support at North Olmsted OH 
Headquarters

 IT presence also in
• US Plants

• Canada

• China

 Provide systems and 
support to parent company
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Landscape

 Microsoft SharePoint 
Enterprise 2013

 3-Tier (SBX, QA, PRD) 

 2 Integration servers

 Foundation Suite

• Designer/Composer
• Transaction
• Query
• Direct
• Journal Voucher

 Since 1998

 Single, global SAP ERP instance 
3-Tier (DEV, QAS, PRD) plus SBX

 ECC, BW, CRM, APO, PLM, Mobile 
Platform, Enterprise Portal, 
BusinessObjects BI solutions, GRC 
(All latest releases)



Winshuttle User Group Conference  |  Fort Worth 2014

Business Need

Capital Expenditure Request Approvals
 Approximately 300 CERs are submitted each year.
 Old process was paper-based.
 Requestor had to determine approvals needed.
 Frequently delayed and/or misplaced. 
 Global, manual routing.
 Difficult to determine who had actually approved the 

request based on signatures.
 Approved CERs manually scanned into OnBase for 

storage and subsequent access.
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CER Spreadsheet

 Required by parent 
company

 All operating companies use 
the same model

 Two types:
• Cover Page only

• Full Discounted Cash Flow 
model – required for 
projects with payback
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CER Authorizations
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Project Objectives

 Automate approval routings based on financial policy.

 Ability to review/approve via e-mail.

 Improve organizational efficiency and tracking visibility.

 Ease of use and maintenance.

 Online, controlled access to CER requests and supporting 
documentation.

 Ability to integrate with the new Moen Project Portfolio 
Management system.

 Ability to integrate with SAP Investment Management.
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Options

 OnBase Forms & SAP Workflow

 OnBase Forms & OnBase Workflow

 Infopath Forms/SharePoint Workflow

 Nintex Forms & Workflow

 Winshuttle Workflow
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Why Winshuttle Foundation?

 Ease of integration with SAP and low 
development efforts

 Improve productivity by simplifying 
complex transactions

 Improve SAP data integrity

 Mobile capabilities for 
approval/review.

 Many business processes (both SAP 
and non-SAP) that would benefit 
from all the Winshuttle tools. 
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Capital Expenditure Request Solution

 Installed Workflow and held Designer training              in late 
November 2013

 Began development in early December 2013

 Go-Live on March 31, 2014

 22 Swimlanes

 Routing based on Location/Department, 
Reason for Request and Amount using                       
SharePoint lists.

 C# custom plugin
• Developed by Clear Process Solutions
• Reads specific CER data from attached Excel spreadsheet and 

populates fields on the form
• Avoid dual entry

 Query PPM (MS Project) for associated project number

 3 opportunities to manually assign additional approvers
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New CER process – Easy to Use Form
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Data obtained from CER spreadsheet
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Supporting Documentation
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Approvers
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E-mail approval/rejection
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Change Management

Business Leaders

 CER impacts all levels, even parent 
company

 Utilized planned Executive Team 
communications

 Lunch and learn training sessions

 Easy, accessible help documentation

 IT leadership continually socialized 
the platform

 Town Hall meetings to discuss benefits 

of the platform

 Faster time to value for technical 

solution

 Winshuttle can help address the ever 

present demand for IT

IT

Current State
Transition 

State

Future

State
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CER - Challenges

 New to SharePoint and Winshuttle – relied heavily 
on our partner Clear Process Solutions

 Instability of a new SharePoint environment

 Complicated solution – more than we originally 
thought!

 Approval vs Communication

 Change Management

 Size of Attachments (fixed in 10.7)

 Setting Item Permissions (fixed in 10.7)
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Where did we go from here?

• Business Value Assessment

• Created a Governance Council

• Additional workflows completed and in progress.

• Installed full Foundation suite and upgraded to 10.7

• Conducted training on Transaction, Query and Composer for 
Business and IT users. 

• Featured in SAP Insider

Profiles magazine!
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Moen BVA - Roadmap

Utilize Winshuttle Workflow, Transaction and Query to:
• Streamline our returns process
• Project spend requests
• CER-SAP integration
• Load and maintain Vendor contacts
• Journal Entries
• AP documents
• Vendor master set-up

Start utilizing Winshuttle Composer
• Cross browser / cross device

Continuous 
Improvement

ResultsAssessment
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Conclusion

• Winshuttle has greatly improved our 
workflow capabilities

• BVA helpful in identifying areas of 
opportunity

• Decrease in custom development

• Easier toolset to manage data

• Change management is key

• Leverage an implementation partner that has 
training, deep SharePoint experience and 
ongoing help desk support
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Question and Answer

Contact: mtrayers@moen.com


