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Goals: 

• Keep you awake 

• Have you vote for my Brushy Photos 

• Have you take away some nuggets of information 
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Agenda 

• Siemens at a Glance 

• Best Practices 
• Winshuttle Business Case, Deployment, and Sustainability Plan 
• Change Management 

• User Support 
• Script Version Control and Repository 

• Checks and Balances 
• Skip Field Macro 
• Pre-Read, Update, Post-Read Methodology 

• Scalable Scripts and Templates 
• Script types 
• Embedded Scripts 

•  Parallel Sessions 
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Presenter at a Glance 

Howie Hsu 
Siemens Infrastructure and Cities Sector 
 
Current  Position: 
Strategic Marketing Optimization Leader 
NAM Low and Medium Voltage Division 
 

Previous position:  
Data Management Manager 
Low Voltage and Products Business Unit 

Background Experience: 

• Product Data Excellence 

• Data Migration and Transformation 

• Data Governance 

• Business Intelligence 

• Data Warehousing 

• e-Business 

• CRM 

• SAP 
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Siemens at a Glance 
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Siemens at a Glance 
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Siemens at a Glance 
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SAP Infrastructure for US Industry Sector 

• SAP ECC 6.0 (R/3 Deployed 2003) 

• Instances: 5 

• Modules: 
• Financial Accounting (FI) 
• Controlling (CO) 
• Materials Management (MM) 
• Sales and Distribution (SD) 
• Logistics Execution (LE) 
• Production Planning (PP) 
• Quality Management (QM) 
• Project Systems (PS) 
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Low Voltage and Products Business Unit 
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SAP Infrastructure – Low Voltage Products BU 

• Number of Plants: 10 

• Number of Records: over 800K 

• Material Types:  
• Raw Materials 

• Semi-finished Products 

• Finished Products 

• Trading Goods Products 

• Configurable Materials 

• Non-valuated Materials 

• Service Materials 
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Best Practices Topics 

• Winshuttle Business Case, Deployment, and Sustainability Plan 

• Change Management 

• User Support 

• Script Version Control and Repository 

• Checks and Balances 

• Skip Field Macro 

• Pre-Read, Update, Post-Read Methodology 

• Scalable Scripts and Templates 

• Script types 

• Embedded Scripts 

• Parallel Sessions 
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3 Key Objectives for Winshuttle 

“Work Smarter, Not Harder” – Scrooge McDuck 

• Risk mitigation 

• Ease of use and maintenance 

• Agile processes for scalability 
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Winshuttle Business Case, Deployment, and 
Sustainability Plan 
Timeline of Events 
• 2010 Fall – Purchased a TX Shuttle and a Runner License for Pilot Program 
• 2010 Fall – Attended WUG2010 in New Orleans for Best Practice Sessions 
• 2011 Spring –Winshuttle Pilot Program 
• 2011 Summer – Developed a business case to justify investment 
• 2011 Fall – Developed deployment and maintenance plan 
• 2011 Winter – Deployed Winshuttle      
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A Tale of 3 Cars 
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Tale of 3 Cars… A Master Data Maintenance Journey 

Characteristics First Car Experience Manual Execution 

Reliability 

Speed 

Cost 

Dependability 

Ease of Use 

Mechanical Opportunities Prone to User Error 

Faster than walking Tedious and Slow 

Cheap or Free Inexpensive 

Owner’s Touch Individualized 

Simple Intuitive 
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Characteristics Nascar Help Desk 

Reliability 

Speed 

Cost 

Dependability 

Ease of Use 

Tale of 3 Cars… A Master Data Maintenance Journey 

Service Level Agreement 

LSMW and BDC 

Costly 

Not Very Agile 

Specialized Skillset 

Consistent Performance 

~ 188 mph 

$125K - $150K per race 

Fast Left Turns 

Highly Trained Driver and Crew 
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Characteristics Corvette Winshuttle 

Reliability 

Speed 

Cost 

Dependability 

Ease of Use 

Tale of 3 Cars… A Master Data Maintenance Journey 

More thorough validation process 

Reduction in cycle time vs Help Desk 

Reduction of Help Desk Cost 

Reduce risk of resource availability 

Leverage existing best practices 

Consistent Performance 

0-60 mph in < 4 sec 

$51,000 

Everyday and Weekend car 

License to Drive 
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Cycle Time Analysis during Pilot Phase:  
Help Desk vs Winshuttle 

Help Desk 
• Fill out Template = 15 min 
• Submit Request via Help Desk System = 2 min 
• Load Data in SAP E1I = 30 min 
• E1I Post-load Data Validation = 6 min 
• Load Data in SAP E1P = 30 min 
• E1P Post-load Data Validation = 6 min 
Total Time = 89 min 
  
Winshuttle 
• Fill out Template = 15 min 
• Submit Request via Microsoft Outlook = 2 min 
• Pre-Data Load Validation = 12 min 
• Load Data in SAP E1P = 30 min 
• Post-Data Load Validation = 12 min  
Total Time = 71min 
   
              Time Savings: 89 – 71 = 18 min or 20.22% 
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Cost Avoidance and Winshuttle Statistics 
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Best Practices Topics 

• Winshuttle Business Case, Deployment, and Sustainability Plan 

• Change Management 

• User Support 

• Script Version Control and Repository 

• Checks and Balances 

• Skip Field Macro 

• Pre-Read, Update, Post-Read Methodology 

• Scalable Scripts and Templates 

• Script types 

• Embedded Scripts 

• Parallel Sessions 
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User Support 

• Runner licenses are issued on a case by case basis 

• On-boarding training is required for all new users 

• FAQ on SharePoint site 

• All templates have a link to the training document and 
FAQ 

• Monthly Runners user group meeting for the first 2 
years of deployment 

• Quarterly Script Writer user group meetings  
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Change Management:  
   Metadata on Each Template 
• Template Purpose 

• Script and Template Name 

• Version Control 

• FAQ Links 
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Change Management:  
   Using SharePoint as a Central Repository 
• Sharepoint is used as a repository to store all scripts and templates 

• Sharepoint search is capable of searching the file name and file content 

• Shortcut links to the templates ensure the latest template is always used 
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Best Practices Topics 

• Winshuttle Business Case, Deployment, and Sustainability Plan 

• Change Management 

• User Support 

• Script Version Control and Repository 

• Checks and Balances 

• Skip Field Macro 

• Pre-Read, Update, Post-Read Methodology 

• Scalable Scripts and Templates 

• Script types 

• Embedded Scripts 

• Parallel Sessions 



Winshuttle User Group  |  San Diego 2013 

Checks and Balances: 
   Skip Field Macro 

• If fields are left blank, it 
will update the field in SAP 
with a blank 

• Skip field indicator “\” is 
used to prevent users from 
blanking out existing 
values in SAP 

• User would only update 
the fields that they need 
and leave all other fields 
blank 

• Then user would click on 
the skip field button to 
insert \ into all the blank 
fields 
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Checks and Balances: 
   Skip Field Macro 

• This is the macro used in all the templates. 

• The first statement “Columns(“A:BB”).Select”  indicates the columns used in the 
template. In this example the columns are A through BB. This is the only line that 
changes based on the columns used in the template. 
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Checks and Balance: 
   Pre-Read, Update, Post-Read Methodology 

• Required in almost all update transaction templates 

• Pre-Read script takes a snapshot of the current values (gray column) 

• Update script updates records with the new values (yellow column) 

• Post-Read script takes another snapshot of the values after the updates (orange 
column) 
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Checks and Balance: 
   Pre-Read, Update, Post-Read Methodology 

Step 1: Execute the Pre-Read script to have a backup of 
the current data for reference or reversals 
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Checks and Balance: 
   Pre-Read, Update, Post-Read Methodology 

Step 2: Populate the yellow column with the new values 
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Checks and Balance: 
   Pre-Read, Update, Post-Read Methodology 

Step 3: Click the Skip Field macro button to fill in all the 
blank fields with \ 
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Checks and Balance: 
   Pre-Read, Update, Post-Read Methodology 

Step 4: Execute the Update script 
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Checks and Balance: 
   Pre-Read, Update, Post-Read Methodology 

Step 5: Execute the Post-Read script to pull down what 
is in SAP to compare it back to the values in the gray and 
yellow columns 
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Best Practices Topics 

• Winshuttle Business Case, Deployment, and Sustainability Plan 

• Change Management 

• User Support 

• Script Version Control and Repository 

• Checks and Balances 

• Skip Field Macro 

• Pre-Read, Update, Post-Read Methodology 

• Scalable Scripts and Templates 

• Script types 

• Embedded Scripts 

• Parallel Sessions 
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Scalable Scripts and Templates: 
   Types of Scripts: Logical and Process 

Characteristics of Logical Scripts: 

• Common Views 

• Accounting and Costing 

• MRP 1 and 2 

• Basic 1 and 2 

• Single field scripts created only by exception 
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Scalable Scripts and Templates: 
   Types of Scripts: Logical and Process 

Characteristics of Process Scripts: 

• Creations/updates required for a specific process 
• Creating a material 

• Making a material saleable 

• Making a material obsolete 

• Executing Quality Holds 

• Usually has multiple tabs in the template 
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Scalable Scripts and Templates: 
   Editing Existing Scripts Without  Recording New Ones 

Use Transaction Mapper to add additional fields at the end of the script Make Column A the log column Example of adding the “Purchasing Group” field. 

• Copy line 27 and paste it in row 28 

• Change the description in the 4th column (Main Screens) to “Purchasing Group” 

• Change the technical field name in the 5th column to “MARC-EKGRP”. 

• Map line 28 to the corresponding column in the template 
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Scalable Scripts and Templates:  
   Embedded Scripts 

Embedded scripts allow users not to have to worry 
about downloading and associating the correct script to 
be used for that template or tab 
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Scalable Scripts and Templates:  
   Embedded Scripts 
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Scalable Scripts and Templates:  
   Embedded Scripts – Bounding scripts to tabs 

• Enter excel template location 

• Change the “Sheet Name” to the 
name of the sheet on the template 

• Check the “Bind to Sheet” 
checkbox and enter the description 
of the transaction script 
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Best Practices Topics 

• Winshuttle Business Case, Deployment, and Sustainability Plan 

• Change Management 

• User Support 

• Script Version Control and Repository 

• Checks and Balances 

• Skip Field Macro 

• Pre-Read, Update, Post-Read Methodology 

• Scalable Scripts and Templates 

• Script types 

• Embedded Scripts 

• Parallel Sessions 
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Parallel Sessions: 

Session 1 – Start Row = 2. End Row = 2000 

Session 2 – Start Row = 2001. End Row = 4000 

Session 3 – Start Row = 4001. End Row = 6000 

Example showing 3 sessions to update 6,000 records: 
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Summary 

• Winshuttle Business Case, Deployment, and Sustainability Plan 

• Change Management 

• User Support 

• Script Version Control and Repository 

• Checks and Balances 

• Skip Field Macro 

• Pre-Read, Update, Post-Read Methodology 

• Scalable Scripts and Templates 

• Script types 

• Embedded Scripts 

• Parallel Sessions 
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Questions??? 

Howie Hsu 
Howie.Hsu@siemens.com 
Siemens Infrastructure and Cities Sector 
NAM Low and Medium Voltage Division  
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