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REI, SAP, & Winshuttle
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Operational Agility: Daily Data Handoffs
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Operational Agility: Daily Data Handoffs
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Operational Agility: Daily Data Handoffs
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Purchase Orders

Replenishment

Maintenance

Miscellaneous

Thousands of hours saved
annually

7-10x improvement in SLA
Reduction of seasonal hires
More accurate data
Accountable archive of data
Standardization of process

User adoption of standards



Designing for Success
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Strategic Adaptation: Order Management
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Order Management: System Execution
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Order Management: Agile Reporting
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Order Management: Sample Order Cycle
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Order Management: Managed Order Cycle
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