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Background - Plexxus Membership 
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Health Care in Ontario 

$47+ billion annual spend (~50% of taxes) 
 

80% of taxes in 20 years: change is needed 
 

Financial pressures on Hospitals  
• Spending shifts to community care. 

• No base funding increase in 
2012/2013 

• Change in funding formula 
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Why was Plexxus created? 

Group purchasing 

 

Common and integrated system 
 

Leading practices and standardized processes 
 

Collaborative efforts to reduce costs  
 

Platform for future further collaboration and growth 

Plexxus was created to transform the  
back office of iTS member hospitals 
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Plexxus Business Model 

 

 

Member Owned 

 

Not for Profit Shared Service 

 

Over $97 million in purchase price savings to Sept, 2013 
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Scope of Services 

Supply Chain Management 
• Strategic Sourcing 

• Sourcing and Contract Management 

• Purchasing 

• In-Hospital Logistics 

• Distribution Centre 

• Clinical Support 

 

Information Technology (Finance, Supply Chain) 
• Ongoing Support, Maintenance and Enhancement 

• Master Data Governance and Management 
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Integrated Technology Solution (iTS) Project 

What is iTS? 
• Major business transformation project 
• Integrated “single build” SAP-based platform for all hospitals and Plexxus 
• Standardized business processes and leading practices 
• Delivers significant efficiencies (EDI, e-Requisitioning) 

 

Scope 
• Finance  

• general ledger 
• accounts payable 
• grants and funds management 
• capital project management 

• Supply chain management 
• Data governance and management 

 

Groundwork laid between 2006 and 2010.  And then… 
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The iTS Project 

11 organizations / 7,000 users 

250 interfaces 

6 go-lives 

2 years & 2 months 

 

Data… 

• 27 companies 

• 48 plants 

• 125,000 material and 42,000 vendor records harmonized  
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iTS Master Data Challenges 

 
 

Data Quality 

 

Throughput / Service Levels 

 

 

 

 

 

 Change  
  Management 
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iTS Master Data Challenges 

 

Turn-around Time 

 

vs.  

 

Data Quality 

 



Winshuttle User Group  |  San Diego 2013 

iTS Master Data Challenges – Speed vs. Quality 

 
 

Efficiently/accurately… 

 

Transform Data Requests 

 

Validate Data Requests 

 

Load Data Requests 
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Data Request Processing & Business Impact 

 

1. Invoice Processing 

 

2. Contract Execution / Price 
Improvement 

 

3. iTS Business Objectives – 
electronic 
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The Winshuttle Decision – What We Did 
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Pain Points & Prioritization 

 

1. Vendors 

 

2. Contracts 

 

3. Synchronization / 
Composite Requests 

 

4. Data Quality  
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Data Request Template 

Release Strategy 

 

 

Testing Development 

Development Testing 

Release Testing 

Repeat! 
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Design Approach #1 – Single Data Record 
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Single Data Record - Ex. Vendors 
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Single Data Record - Ex. Vendors 
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Single Data Record - Ex. Vendors 
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Single Data Record - Ex. Vendors 
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Design Approach #2 – Multiple Data Records 
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User completes 

Multiple Data Records – Ex. Contracts 
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WinShuttle logs for  the  validation, changes to material status, & source list updated 

Multiple Data Records – Ex. Contracts 
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Current Winshuttle Usage - Transaction Codes 

 

 

Transaction Code Description 

ME11 Create Purchase Information Record(PIR) 

ME12 Change Purchase Information Record(PIR) 

ME13 Display Purchase Information Record(PIR) 

ME01 Create Source list 

ME03 Display Source list 

ME31K Create Contract 

ME32K Change Contract 

ME33K Display Contract 

XK01 Create Vendor 

XK02 Change Vendor 

XK03 Display Vendor 

MM02 Change Material Master 

MM03 Display Material Master 
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Results 

Vendor  
• 4 resources, SLA 30%... To 

• 1 resource, SLA of 98% at 4x 
anticipated capacity 

 

Contract  
• 5 resources, SLA of 70%... To 

• 1 resource, SLA of 96% at 5    x 
anticipated capacity 

 

‘Game Changer’ for Customer service level discussions! 



Winshuttle User Group  |  San Diego 2013 

Results 

 

Composite Requests 
• Introduction of first ‘Composite 

Data Request’ (“flip” source of 
supply)  
 
 

Data Quality 
• 100’s of thousands of pricing 

records corrected in days vs 
weeks/months (SAP or client 
becomes bottleneck for 
throughput!) 

• Thousands of Material Master 
records corrected in days vs. 
weeks/months  
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Results - ROI 

 

Payback on Winshuttle licenses? 

 

-ROI within 6 weeks 

 

- Reduced errors due to manual  
data entry. 

 

- Prompt resolution of data quality 
issues when discovered 
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Future Usage (‘Phase 2’) 

 

1. Additional ‘composite’ requests 

 

2. Data Quality improvement 

 

3. Winshuttle Query 

 

4. Workflow - validation 
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Tips for Success 



Winshuttle User Group  |  San Diego 2013 

Tips for Success 

 

Know the tools 

 

Methodology  

 

People, skills 

 

Governance, Release Management 
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On-going Training Requirements 

 

Release Management 
• Testing (including Regression) 

 

Who approves,  align with Data  
Governance Model? 

 

Script (Peer) Reviews – as a wise man 
once said… 

 

Winshuttle Governance 
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Questions? 



APPENDIX 

 

34 
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iTS Project Timeline 

March 2010 September 2010 January 2011 September 2011 Nov 2011 to Oct 2012 

All Hospitals and Plexxus participated in 
business blueprint and build phases 

Project Launch 

Individual roll-outs:  
2 hospitals every 2 months 

or Build 
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iTS Master Data is an ‘enterprise asset’,  foundational for Plexxus & Hospital 
Operations & Financial reporting. 

 

   

 

The Importance of iTS Master Data 

OR Scheduling, Patient Charting, Inventory Management, e-Requisitioning (Hospital) 
 

BI/Reporting (Plexxus + Hospitals)  
 

 EDI/Supplier Systems (Suppliers) 

Inventory 
Management 

Procurement 

Spend 
Management 

Analytics 

Product 
Replacement/ 
Substitution/ 

Recall 

OR Scheduling/ 
Patient Charting 

Invoicing 
Financial 
Reporting Sourcing 

Vendors  Pricing  
Agreements 

Materials  Chart of 
Accounts 

 
 
 
 
 
 
 
 
 
 

Operations 

Integrated  
Systems 

Master Data 


