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Background - Plexxus Membership 
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Health Care in Ontario 

$47+ billion annual spend (~50% of taxes) 
 

80% of taxes in 20 years: change is needed 
 

Financial pressures on Hospitals  
ÅSpending shifts to community care. 

ÅNo base funding increase in 
2012/2013 

ÅChange in funding formula 
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Why was Plexxus created? 

Group purchasing 

 

Common and integrated system 
 

Leading practices and standardized processes 
 

Collaborative efforts to reduce costs  
 

Platform for future further collaboration and growth 

Plexxus was created to transform the  
back office of iTS member hospitals 
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Plexxus Business Model 

 

 

Member Owned 

 

Not for Profit Shared Service 

 

Over $97 million in purchase price savings to Sept, 2013 
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Scope of Services 

Supply Chain Management 
ÅStrategic Sourcing 

ÅSourcing and Contract Management 

ÅPurchasing 

ÅIn-Hospital Logistics 

ÅDistribution Centre 

ÅClinical Support 

 

Information Technology (Finance, Supply Chain) 
ÅOngoing Support, Maintenance and Enhancement 

ÅMaster Data Governance and Management 
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Integrated Technology Solution (iTS) Project 

What is iTS? 
ÅMajor business transformation project 
ÅIƴǘŜƎǊŀǘŜŘ άǎƛƴƎƭŜ ōǳƛƭŘέ {!t-based platform for all hospitals and Plexxus 
ÅStandardized business processes and leading practices 
ÅDelivers significant efficiencies (EDI, e-Requisitioning) 

 

Scope 
ÅFinance  

Ågeneral ledger 
Åaccounts payable 
Ågrants and funds management 
Åcapital project management 

ÅSupply chain management 
ÅData governance and management 

 

Groundwork laid between 2006 and 2010.  !ƴŘ ǘƘŜƴΧ 
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The iTS Project 

11 organizations / 7,000 users 

250 interfaces 

6 go-lives 

2 years & 2 months 

 

5ŀǘŀΧ 

Å27 companies 

Å48 plants 

Å125,000 material and 42,000 vendor records harmonized  
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iTS Master Data Challenges 

 
 

Data Quality 

 

Throughput / Service Levels 

 

 

 

 

 

 Change  
  Management 
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iTS Master Data Challenges 

 

Turn-around Time 

 

vs.  

 

Data Quality 
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iTS Master Data Challenges ς Speed vs. Quality 

 
 

9ŦŦƛŎƛŜƴǘƭȅκŀŎŎǳǊŀǘŜƭȅΧ 

 

Transform Data Requests 

 

Validate Data Requests 

 

Load Data Requests 
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Data Request Processing & Business Impact 

 

1. Invoice Processing 

 

2. Contract Execution / Price 
Improvement 

 

3. iTS Business Objectives ς 
electronic 
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The Winshuttle Decision ς What We Did 
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Pain Points & Prioritization 

 

1. Vendors 

 

2. Contracts 

 

3. Synchronization / 
Composite Requests 

 

4. Data Quality  
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Data Request Template 

Release Strategy 

 

 

Testing Development 

Development Testing 

Release Testing 

Repeat! 
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Design Approach #1 ς Single Data Record 


