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Background Plexxus Membership
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Health Care in Ontario

$47+ billion annual spend (~50% of taxes)

80% of taxes in 20 yeachange is needed

Financial pressures on Hospitals
A Spending shifts to community care

A No base funding increase in
2012/2013

A Change in funding formula
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Why was Plexxus created?

Group purchasing

Common and integrated system
Leading practices and standardized processes
Collaborative efforts to reduce costs

Platform for future further collaboration and growth

Plexxus was created to transform the
back office ofTSmember hospitals
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Plexxu€usiness Model

Member Owned
Not for Profit Shared Service

Over $97 million in purchase price savings to Sept, 2013

Plexxus

Winshuttle User Group | San Diego 2013



Scope of Services

Supply Chain Management
A Strategic Sourcing
A Sourcing and Contract Management
A Purchasing
A In-Hospital Logistics
A Distribution Centre
A Clinical Support

Information Technology (Finance, Supply Chain)
A Ongoing Support, Maintenance and Enhancement
A Master Data Governance and Management
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Integrated Technology Solutian'§ Project

What isiITS®
A Major business transformation project
Alyd SaNI G SR & dbasédpaormdfaizill hde@itals{ aRdexxus
A Sandardized business processes and leading practices
A Delivers significant efficiencies (EBReguisitioning)

Scope

A Fnance
A general ledger
A accounts payable
A grants and funds management
A capital project management

A Qupply chain management

A Data governance and management

Groundwork laid between 2006 and 2010.y" R
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ThelTSProject

11 organizations 7,000users
250interfaces

6 go-lives

2 years & months

5F 0 X
A 27 companies
A48plants
A 125,000material andd2,000vendorrecords harmonized
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Data Quality
Change

ThroughplRABageMmeat
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ITSMaster DataChallenges

Speed vs. Quality
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OFFAOASY (Gt &kl OOmN
TransformData Requests

ValidateData Requests

LoadData Requests
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Data Request Processing & Business Impact

1. Invoice Processing

2. Contract Execution / Price
Improvement

3. 1TSBusiness Objectives
electronic
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TheWinshuttleDecisiong What We Did
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Pain Points & Prioritization

1. Vendors I —

2. Contracts

3. Synchronization /
Composite Request®

4. Data Quality
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Release Strategy
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Design Approach #]1Single Data Record
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