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Company Profile 

HollyFrontier Corporation 
(NYSE: HFC) 
• Independent refining and marketing 

company founded in 1947 and 
headquartered in Dallas, TX 

• Own and operate five complex 
refineries with a total crude oil 
processing capacity of 443,000 bpd 

• Produce gasoline, diesel fuel, jet fuel, 
and specialty products 

• Operate in Mid-Continent, Southwest 
and Rocky Mountain regions 

• Own 40% interest in Holly Energy 
Partners and 75% in UNEV Pipeline 

• Ranked 143 on the Fortune 500 



Winshuttle User Group  |  San Diego 2013 

Master Data Statistics 

• Process 80,000+ Truck and Railcar 
movements each month 
 

• 300 Profit Centers 

• 1,100 Cost Centers 
 

• 5,800 Materials 

• 300 Plants and Terminals 

• 21,000 Vendors 

• 12,000 Customers 

• 3,500 Contracts 

Data Integrity Group (DIG)  
has to maintain 66 tables  

and transactions in order to  
process all types of BOLs 
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Where We’ve Been 

2013 

► DealPoint 1.0 
► SharePoint-based system 
► Defined processes 
► Pushed initial deal entry 

directly to Marketing Reps 
 Create system buy-in 
 Eliminate errors up front  

► DealPoint 2.0 
► Winshuttle Usage 

 Transaction 
 Designer 
 Query 
 MS InfoPath 

► Used for FI,CO,MM,SD 
► Use workflow for non SAP 

transactions also 
► Increased visibility 
► Enhanced Reporting & Error 

Tracking 

► E-mail-based with forms and 
documents attached 

► Inefficient and error prone 
► Multiple entry of same 

information 
► Unable to report metrics or 

turn around time 
► Evident there was no process 

 Visibility  
 Timing 
 Priority 
 Tracking 

Driving Efficiencies for Master Data Process 

2011 – 2012 Up to 2009 
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Where We Are Now 

• Full Winshuttle utilization 

• Integrated additional forms to augment Deal Capture 
• Crude Purchase 

• AR Billing Inquiry 

• Capital Project Request 

• Master Data Creation (Vendors, Customers, Plants) 

• Efficient Processes with Visibility and Tracking 

• Significantly decreased BOL Processing Error Rate 

Monthly Statistics 
70,000 BOLs      1,300 DealPoint Tickets      3.5% Error Rate 
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InfoPath Forms 

• Can be accessed by any user 
with Internet access 

• Drag and drop visual layout and 
creation tool 

• Drive consistent and efficient 
data at FIRST point of entry 

• Significant customization 
possible with rules and 
formatting 
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Reporting 

• Custom 
SharePoint 
Views 

• Increased 
Visibility and 
Monitoring 

• Use of 
Promoted 
Fields and Task 
Status 
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Form Output to PDF 

• Designer Plug-In 

• Creates PDF Document from InfoPath Form 

• Used for Contract Creation 

• Eliminates multiple manual steps 
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Connection to Legacy Systems 

• Unix System is current Crude system of 
record 

• Write to SQL and then TRAFXS with 
Designer Plug-In 

• Eliminates duplicate entry 

• Enables visibility and reporting 
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Questions 
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Contact Information 

 

Blake Abbott  
Senior Manager, Business Process Management 

Blake.Abbott@HollyFrontier.com  

 

Dan Hunt 
Business Process Project Lead 

Daniel.Hunt@HollyFrontier.com 

 


