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Discussion Overview 

• Who is Rockwell Automation 

• The Good, but Mostly Bad and Mostly 

Ugly – How we started extending materials 

• The Better and Onward to the Best 

(hopefully) 

• WinShuttle Governance at Rockwell  



Who is Rockwell Automation? 
The world’s largest company dedicated to industrial 
automation and information solutions, our mission is to 
provide control and information solutions designed to give 
customers a competitive advantage. 

Headquartered in Milwaukee - 21,000 employees 

In 5th year of SAP deployment 

43 plants on SAP, and growing 



The Old Extension Process 

Engineering 

Request Ext 

Component Eng 

Review MM 
Extension Complete 

Mfg FP  Complete views 

Mktg FP  Complete views 

Plng FP  Complete views 

Log FP  Complete views 

Fin FP  Complete views 

Purch FP  Complete views 

Imp/Exp FP  Complete views 

Eng Data Mgmt 

QC check 

No new workflows 

can be started until 

here 

Material extended and 

can be purchased, 

shipped sold prior to 

validation 



MM Extension – The Beginning 

• The Good  

– Traceable within SAP Workflow 

– Worked OK with only a few plants /sales orgs 
online 

 

• The Mostly Bad 

– Couldn’t extend materials in process elsewhere 

– People involved unnecessarily or not when 
needed 

 

 
 



MM Extension – The Beginning 

• The Really Ugly 

– You could fill out the request form…or not! 

– Unvalidated data entered directly in SAP 

– Data Quality check– too little, too late 

– 21 days to complete!!! 

– Did not meet long term SAP design needs 

 

 

 



The New and Improved Process 

• The Better 

– Request form regulates required fields “Turbo 

Tax” style 

– As many materials to as many plants as 

needed at any time 

– Business rules applied to build total data set 

– Material only extended if data is GOOD! 

 



The New and Improved Process 
• The Better 

– Notifies the right people at the right time 

– Many people removed from the process (they 
don’t enter the data but they own the rule!) 

– Some materials don’t require extra handling -> 
same day turn around on these materials. 

 

• Could be better 

– “Workflow” is done via email and not easily traced 

– Based on daily snapshot of SAP data 

 



The New and Improved Process 

Engineering 

Request Ext 

DQ Check and 

Build data 
Extension Complete 

Mfg FP  Complete views 

Mktg FP  Complete views 

Plng FP  Complete views 

Log FP  Complete views 

Fin FP  Complete views 

Purch FP  Complete views 

Imp/Exp FP  Complete views 

Material extended and 

can be purchased, 

shipped, sold only 

after validation 

No longer involved 

Only if needed 
(People) 



The New and Improved Process 



The New and Improved Process 

ORACLE 



The New and Improved Process 

SAP 



ORACLE 

The New and Improved Process 



Next Steps -> The Newer and More 
Improved Process 

Req form inserts 

directly to  

Access database 

Insert triggers Query 

to extract live data  

from SAP into Access 

(Autonomous Process) 

Access macro run  

validation and build 

logic 

Email periodically  

sent to those who need 

to know from Access 

Data loaded to SAP 

Via WinShuttle right 

out of Access 

– No batch job schedulers, single system 

– Uses live data from SAP 

– Response to requestor is immediate (not batched) 

– Process data can still be queried 



WinShuttle Governance at RA 

• WinShuttle Governance Council 

– Reviews requests for new scripts 

– Reviews requests for new licenses 

– Maintains user policies in Central 

– Business rules reviewed twice a year 



WinShuttle Central 

• Key to governance of toolset 

• Provides consistency 

– There is only 1 script for updating a particular 

field. No rogue scripts. 

– All scripts are centrally located reducing 

duplicate efforts 

– Provides separation of duties for SOx issues 



Q&A and Open Discussion 


