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About Me and REI: 



Quick History on REI/SAP/WinShuttle 

• August 2010 Migration 

• Use of WinShuttle 

• Our developer/runner strategy 



“Process Evolution?” 



“Process Evolution!” 
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Redefining our Process 

• Examine current state 

• Going for the big win 

• Cumulative savings is HUGE 



What the Process Looks Like 

• Orders 

• Allocations 

• Distribution 

• Sales! 

 



Problems? 
• Confusing 

• Time consuming 

• Lack of standards 

• Missed deadlines 

• Poor accountability 

• No governance 

 



Rethinking the Process 

• Identifying end to end  

• Strategic decisions 

• Shrinking the change 



Solutions! 
• Leverage tools 

• Define governed 
process 

• Clear steps 

• Clear requirements 

• Focus on analysis, not 
entry 

 



Workflow process 

• Generate seed documents 

• Compulsory 1st “submit” 

• Options for review 

• Upload 

• Job complete 



Pre-seeded data file sample 

 



The WinShuttle Process Begins 

• Proof entries for validity with 
WinShuttle 

• Convert to allocation ready data 
table 



 





 



Upload Scripts & Archive Data File 

• Validate and update Purchase Order 

• Upload allocation table 

• Re-verify order 

• Job is complete 



Recap of Process Flow 

• User friendly process 

• Clear Steps 

• Shifted focus to analysis 

• Confidence in execution 

• Less is more 

• User adoption and scalability 



The Results (YTD) 

 

 

• 2656 order allocations built 
• 2500+ Merchant hours recovered 
• 400+ DC partner hours recovered 
• IT support virtually eliminated 
• “Missed” allocations reduced by 

93% 
• and more… 



Development Notes 

• Process 

• User Tools 

• VBA 

• Winshuttle  



Define the Entire Process 

• Eliminating gaps and room for error 

• Maximize automation 

• Pre-filling as much data as possible 

• Managing the steps 

 



Developing the User Tools 

• Design for ease of use user entry 

• Retain familiarity 

• Complex VBA is not a requirement! 



Developing VBA 

• Make it work for you 

• User vs data sheet requirements 

• Awesome user experience 

 

 



Developing WinShuttle Scripts 

• Think differently about SAP screens 

• Validate parameters 

• Dream Big 



Round up… 

• Process 

• Workflow 

• VBA 

• Scripting 
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