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Agenda 

• Winshuttle Implementation 

• Asset Master Data 

• Capitalization 

• Asset Changes 

• Write Ups and Write Downs 

• Transfers 

• Scrap and Sales 



Brief history of Winshuttle 
in Kellogg’s Fixed Assets 

• Kellogg’s first began using Winshuttle in 

January 2006 

• Prior to Winshuttle our snacks facilities were 

decentralized  

• Winshuttle allowed us to centralize 30 

locations without adding staff freeing up plant 

resources to do more value added work 



Creating Asset Master 
Records With AS01/AS11 
• Receive Asset Setup Worksheet (ASW) 

• Template has been mapped to read ASW 

on both the AS01 and the AS11 

– Place ASW into Winshuttle template 

– Run AS01 script to generate parent numbers  

– Run AS11 script for sub asset numbers 

 

 



Example ASW screenshot 



Winshuttle AS01 Template 



Demo AS01 Here 



Example AS11 screenshot 



Demo AS11 Here 



Adding Cost to Assets Using 
ABZON 

• Once we have asset numbers we copy 
and paste into ABZON template 

• Assign correct dollars per ASW to each 
asset number onto ABZON template 

• Run ABZON script applying dollars to 
assets 

• Congratulations, you are done! 



ABZON TEMPLATE 



Demo ABZON Here 



Changing Assets Using 
AS02 

• Kellogg uses two AS02 templates 
– Cost center changes 

– All other asset record changes 
• Asset Description 

• Serial Number 

• Last Inventory Date 

• Etc. 

• These templates are sent to the plant controllers (who 
know their assets best).  The plant controllers fill out 
the template then return it to us to run. 



AS02 TEMPLATE 



Demo AS02 Here 



Adjusting Book Value Using 
ABZU & ABAA 

• Book Value on assets is written up or 

down for various reasons over the life of 

the asset 

– This is not the same as scrapping 



ABAA AND ABZU TEMPLATE 



Templates Integrated Into 
Online FAD System  

 
• All templates for asset transfers and 

retirements were uploaded into our FAD 
system to be routed for appropriate approvals 

• This allows the person responsible for 
moving the asset to fill out the Winshuttle 
template 

• When the FAD is fully approved, the 
Winshuttle template is processed by the 
Fixed Asset group  



ABUMN TEMPLATE 



Demo ABUMN Here 



Scrapping and Selling Assets 
With ABAVN & ABAON 

 
• ABAON is used when an asset is sold to 

an outside entity 

• ABAVN is used when we scrap or donate 

assets 

 

 



ABAVN TEMPLATE 



Demo ABAVN Here 



ABAON TEMPLATE 



Questions? 


