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• Fulfilled many of the best practices for mass data entry. 

• Provide a demonstration of WINSHUTTLE execution. 

• Demonstrate business user-friendly interface. 

• Out of the box usage and analysis capabilities.   

• Report City of Tacoma efficiencies using WINSHUTTLE  

Meeting Objectives 



• About the City 

• SAP 

City of Tacoma Context  

WINSHUTTLE and City of Tacoma 



City of Tacoma Context:  About the City 

• Incorporated in 1884, Tacoma is Washington’s 3rd largest city with approximately 
200,000 citizens and 310,000 Utility rate payers. 

• The City has approximately 4,100 employees (1,345 Utility employees and 2,800 
General Government) 

 



City of Tacoma Context:  SAP 

 Went Live on 4.71 in Fall of 2003 

 Current SAP version: ERP 6.0.4 

 Upgraded in February 2012 

 SAP Customer Center of Expertise 

 Modules – 24 active 

 At one point, most active modules in any North American 
municipality. 

 The City was the first place with both IS – Utilities and IS – 
Public Sector installed on the same instance. 

 



WINSHUTTLE and City of Tacoma 

WINSHUTTLE Opportunity 
 

• City of Tacoma Need 

• Alternatives 

• Best Practice Matrix 



WINSHUTTLE Opportunity:  City of Tacoma Need 

Large amounts of data… 

Lack of personnel 

Multiple Data Sources  
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              2         

              3         

  

WINSHUTTLE Opportunity:  Alternatives 



WINSHUTTLE Opportunity: Best Practice Matrix 

  

 

Manual 

Entry 

Customization 

Z Transaction WINSHUTTLE 

No Programming X X 

No direct SAP table 

uploading 

X X 

Record, Map, Test, Run 

strategy deployed 

X 

Maintain native Excel X X 

Empower business users to 

upload without IT support 

X X 



WINSHUTTLE and City of Tacoma 

 Transactions 

 MIGO review 

 WinShuttle Demo 

 

Transactions Utilized  
 



Transactions Utilized 

MIGO VA01 FV50 IW21 IL01 

Customer Public 

Works, 

Streets & 

Grounds  

Public 

Works, Solid 

Waste 

Finance Public 

Works, 

Streets & 

Grounds 

Economic 

Developmen

t/Building 

and Land 

Use 

Data source Paper/Excel Access/Excel Excel Excel Excel 

Frequency Year Round.  

Peak:  

Summer 

months 

Monthly Prior to 

month end 

Annually Monthly 

Main use Issues of 

stock 

Solid Waste 

Billing 

Documents 

Month-end 

journal 

entries 

Streets and 

Grounds 

notifications 

Permitting & 

GIS 



Transactions Utilized: MIGO – Goods Movement 



MIGO – Goods Movement (cont.) 



Transactions Utilized :  MIGO – Goods Movement 
(cont.) 



MIGO – Summary 

Trans. Info: 

• Customer:  Public Works, Streets and Grounds 

• Frequency:  Year Round, Peak Summer months 

• Main Use:  Issues of Stock 

Efficiencies: 

• Time without WinShuttle:  Up to 3 minutes to manually enter each 
issue 

• Time with WinShuttle:  3 seconds per line using WinShuttle including 
data validation 

• Time savings 19.5 hours twice a month – 60 X increase in productivity.  
Worker continues with other task while script is running 

 



City Transaction – FV50 Create Parked Journal Entry 



Transactions Utilized:  Efficiencies 

MIGO VA01 FV50 IW21 IL01 

Previous Time 3 minutes 

each line 

6 minutes 

each Sales 

Doc 

1 hour 6 minutes 6 minutes 

Now with 

WinShuttle 

3 seconds 

each line 

6-10 

seconds 

1 minute 2 seconds 5 seconds 

Time saved 39 hours a 

month 

60 hours a 

month 

3-6 hours a 

month 

200 hours 

annually 

135 hours a 

month 

• Of these 5 transactions, we saved a total of over 

3,000 hours a year  



WINSHUTTLE and City of Tacoma 

 

Usage and Transaction Analysis 

 Number of WINSHUTTLE Transactions 

 Time Savings 



Usage and Transaction Analysis:  Log 
Tcode Description 

Records 

Uploaded 

Change Equipment                    119,712 

Change Functional 

Location           
69,187 

Change Contract                     53,041 

CHANGE ORDER                        44,016 

Change Contract 

Account             
40,658 

FMLA Absence 

Recording              
26,134 

Change Installation                 18,866 

Create Sales Order                  16,451 

PM Order Collective 

Confirmation     
15,576 

Goods Movement                      14,906 

Create Contract                     5,858 

Create PM 

Notification - General    
4,469 

Create Order                        2,327 

Cancel PM Order 

Confirmation         
1,023 

Create Functional 

Location           
985 
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City of Tacoma WINSHUTTLE Log Analysis 

Top 20 



Summary and Q&A 


