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. . SIEMENS
Introduction — Michael Vlad

= Started with Siemens Canada BT Division as a building
automation project manager — certified PMP

= Project team leader for Project System Module during the
SAP implementation project ( 1 Y2 years duration ),
responsible for migration of 3000 projects from legacy
systems; met the aggressive deadline of Go Live date of
April 7, 2006

= 6 years SAP experience ( SAP 4.6C)
= Current primary responsibility: SAP National Projects /

Training / Support / Process Optimization / Other 3
party tools maintenance

Page 3 November, 2010 Industry Building Technologies Division.



. SIEMENS
Overview — Who we are @ SIEMENS

SV_English_Final 301208.wmv

» Building Technologies is part of Industry Sector @
Siemens Canada Ltd.

* Provides a complete offering of technical infrastructure for
security, life safety, comfort and efficiency in buildings.
Innovative products, systems, total solutions and services
- worldwide

= 60 % of the business mix of Building Technologies are
projects related to construction industry

Website:
http://www.siemens.ca/web/portal/en/ProductsServices/Pag
es/building technologies.aspx
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| | | SIEMENS
Overview — What is a project

= Based on PMI the definition of a project is:

“A temporary endeavor undertaken to create a unique
product, service or result’

* We manage projects based on PM@ Siemens
methodology comprising of 5 process groups: initiating,
planning, executing, monitoring and controlling and
closing.

= |n BT world a project is created in SAP from a template:

-

PecbElT
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| | | SIEMENS
Overview — What is a project

= We are also creating small projects that we call “small
works” which are executed much faster

g

Sadl Wk @8T

= |[n SAP we manage “projects” in PS ( Project System)
module and “small works” in CS ( Customer Service )
module
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| SIEMENS
Data Management before Winshuttle

= Manual entry
* Decentralized at the branches (x 10)

» Creating and setting up a Project in SAP using Project
System module with the characteristics of construction
iIndustry e.g. hold back, retention billing and progress billing —
It took approx. 1 %2 hrs

» Creating and setting up Small Work type project in SAP

using the Customer Maintenance Module ( Service ) — it took
approx. ¥2 hrs
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| SIEMENS
Data Management before Winshuttle

* Many data entry errors caused by manual data entry into SAP
R/3 >>> correcting errors and sometimes Order Intake not
recognized in a timely fashion

» Labour intensive work processes

* Ineffective use of employee time doing manual SAP data entry

Page 8 November, 2010 Industry Building Technologies Division.



. SIEMENS
Options

= To continue...... Manual data entry

= Custom ABAP programming — by CIO
>> eCATT
>> SAP Solution — LSMW

* Third party tools
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. . SIEMENS
The solution? Winshuttle

» Discovered Winshuttle during a visit to our colleagues in the
USA during “exporting” a Canadian customized report into their
SAP platform

= Key reason for selecting Winshuttle

> Secure by maintaining the SAP security

> Proven and Flexible Solutions

> Used by Siemens BT USA and easy approval for
Implementation from CIO

> Very easy to Use and Easy to Deploy
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. . SIEMENS
The solution? Winshuttle

= Downloaded and experimented for one week with the project
creation in PS module and then presented the solution to the
top management ( initially the 45 minutes of a project
creation task was reduced to under 2 minutes )

» Achieve standardization, simplification and an optimized
process

= Centralized Projects Creation in SAP ( WBS +
SW)

= (Centralized error Handling process

= QOrder Intake for projects and small works for
our company is loaded automatically in SAP
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Simplified Data Management via Winshuttle ~ SIEMENS
Solutions using transaction SHUTTLE / Runner

Add an excel with the big picture — tonight
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SIEMENS
TX Shuttle DATA Load Process

Project Appraval and SAP Order Emtry

SIEMENS _

CANADA
Opening Databases... Version 2.06

BT quotation tool
BT quotation tool

Data Template for Tx
Shuttle upload

' ‘_n'j Microsoft Office

. ia Excel

SAP data raw files

> WINSHUTTLE '

Industry Building Technologies Division.
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Process Overview

SIEMENS

MS Windows

NT/2000/XPEl
it

Technoiog

.

etc..

CS Estimating

WINSHUTTLE |

PMO010 PM020 PM040 PMO70 PM080
Go/No-go Bid Bid Project Start
Decision Decision Approval Won/Lost Project
v v v v v L 4
§ Quotation TX Booking | TX Booking TX Shuttle SAP
§ Tools Form Approval validation
|

Sales Rep

Sales Rep

Controller

Automatic

Page 14
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SIEMENS

This CHART is updated by the Branch Controller and reflects the Branch

Branch Approval Char

Example Small Works:

Small Work Approval

speciﬁgappmva] structure!!

BAU Sales Manager

Mame Silles Blauin

Ermail gilles. blowin@siemens. corm
Approval needed below % G 100%
.{'nlr'ulnrn'..':nl reeded aboys Sl Walys © 10000 A0

FS Sales Manager

Mame Jean-Marc Gervais

Email jean-marc. gervaisigisiemens. com
Approval needed below %G 100%

Approval needed above Sell Walue § 5000.00

LCOIM

Branch Manager
tarcel Laflamme
marcel laflammei@siemens. com

Se
Ste

stel

Organizational
Approvals based on
LoA %GM an

0%
145539.00

Branch Manager

Marcel Laflamme

marcel laflammefEisiemens. com
0%

149999 00

| $ Sales amount

otephane Lapierre
stephane. lapierre@siemens. com

ranch Manager
Marcel Laflamme
marcel laflamme@isiemens. com

SES Sales Manager

Marme Jean-Marc Gervais

Email jean-marc. gervaisigisiemens. com
Approval needed below %G 100%

Approval needed above Sell Walue § 5000.00

100%
&000.00

0%
145539.00

Name

Michel Pregent
harie Francis
Stephane Lapierre

Branch Contrelling
Controller
Substitute #1
Substitute %2
Substitute #3
Substitute #4
Substitute #5

E-mail

michel pregent@siemens. com
marie francisf@siemens. com
stephane lapierresiemens. corm

Substitute #6 |

Substitute #7
Substitute #8
Substitute 9
Substitute 10

Page 15
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TX Shuttle DATA Load Process — Branch SIEMENS
Files

FILES

Project Approval and SAP Order Entry Vxx.xls (PASOE file)
Working file used to enter all the project’s information. The Vxx indicate the version
like V5w as an example.

MainInfo.xls
Master file containing all the information related to customers, functional locations,
employees and labor rates. This file is updated every night and the information
comes from SAP.

Approvals.xls
File containing the “Branch” LoA.

Options.xls
File containing the “Main Region” selected by each users of the PASOE file
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SIEMENS

TX Shuttle DATA Load Process — HQ Files

FILES

Page 17

VA41 Small_Works.xls
File that contains all small works information to be uploaded in SAP. This file is
populated with job’s information every time the controller approves a small work job.
Every night, the Shuttle software takes the information of this file and send it to SAP.
After this, the information in the file is automatically copy into an “Errors” file and
cleared.

CJO1 _WBS.xls
Same as above but for WBS job.

VA41 SW _Errors.xls
Error file that contains all the small works information for all the branches. This file is
used to capture all errors that can occurr during the transfer from Excel to Shuttle to
SAP.

CJO01_WBS Errors.xls
Same as above but for WBS job.

November, 2010 Industry Building Technologies Division.



TX Shuttle DATA Load Process — Typical

Branch

FOLDERS STRUCTURE

National Server Contains:

=1 1) SBT
= |Z) shuttleMasterData
+ | Errors
+ ) SAP Reports

SAP Text Files that is used to update the MainInfo.xls
MainlInfo.xls updated every night and copied to all branches
VA41 SW _Errors.xls

CJO1_WBS Errors.xls

=| I) Master Daka
+ [ ) Change Crders

Branch Server Contains: = Small Wﬂrksd )

. i + ) Approved Bookings
MainInfo.xls updated every night 7 [ Archived Baokings
Approvals.xls o) sARReport

+ ) Uploaded Bookings
VA41_SmaI |_WO|'kS.X|S = ) WES Projects
CJO1 WBS X|S + ) Approved Bookings

+ ) Archived Bookings
) SAP Repork
+] |} Uploaded Bookings

SIEMENS

For internal use only / Copyright © Siemens Canada Limited 2006. All rights reserved.

Page 18

November, 2010

Industry Building Technologies Division.



TX Shuttle DATA Load Process — Typical

Branch

DATA TRANSITION

T A AN LG e D Danlied Susboset

SIEMENS

Siemens Bulding Technokogies, Lid
Fire Safety Systems

Quote+ will generate an
Excel file with job data
from the template
“Project Approval and
SAP Order Entry
V03.xls”

Page 19

By clicking the Joblinfo
button, this will open the
Options.xls file to get the
actual user’s region
(province), open the
Maininfo.XLS to
populate the data for the
drop down menus and
open the Approvals.xls
to get the actual Branch
LoA information

November, 2010

Employee will complete
job information and will
approve the file.
Automatically, the file
will be saved on the
server in a specific
“‘“APPROVED?” folder
with pattern
JobNameEstimate#.xls.
An email will also be
generated to all the LoA
recipients for their
approval

SIEMENS

T G o A gl a ot vl

It
ls
It

\d

By clicking the
Controller approval
button, this will open the
VA41 Small_Work.xls
or the CJO1_WBS.xls
and copy the project’s
information to one of
these files.

Industry Building Technologies Division.



TX Shuttle DATA Load Process — Typical SIEMENS
Branch

DATA TRANSITION

WINSHUTTLE ¢

Every night, the After 10 minutes Every morning, the “TX

WinShuttle software will  VA41 Small_Work.xls Shuttle team” will check
open and get the and CJO1 WBS.xlIs will the errors files to assure
information of automatically copy all that all the entries

VA41 Small_Work.xls their information to validated for accuracy in
and CJO1_WBS.xls of VA41 SW_Errors.xls SAP

each branches and and

transfer it to SAP. CJO01 _WBS Errors.xls

and clear their
information to get new
data for the next day.
After this, all files will be
saved and closed
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Error Resolution
Example for projects

Master Errors Maéter Errors @
‘ AJI

SW WEBS

D © S

Errors Fle - Errors File

VA1 SW_... 101 WBS Er
rors.xis

Page 21 November, 2010
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SIEMENS
Return on Investment

SAP Setup /

Records ROI (CND) Advantages
Module Run Time

Improved Data Integrity
Reduction in manual data
5 hours —
Loading Automatically entry errors
56564 Daily PS/CS by 220 FTE
Projects and Small Works / corrections
scheduler
Improved Productivity
Streamline the sales process
Improved Data Integrity
Loading new materials in Reduction in manual data
Master
MM, various MM 458 Daily FTE ?2???7? | entry errors
Data
maintenance / corrections
Improved Productivity
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SIEMENS
Looking Forward

= Automation of Projects Change Orders and Re-estimates
= Automation of Service Contracts Upload in SAP

= Exploring new ways using Winshuttle new product range
for improving the current automated process
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SIEMENS
Questions

Questions
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